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DIVISION  COMMANDER'S  FINAL  REPORT  ON' GUADALCANAL  OPERATION 

PHASE  1 

EVENTS  PRIOR  TO' H  HOUR,  7  AUGUST,  .1942, 

'  '  GENERAL 

The  First  Marine  Division  was  brought  to  war  strength 
at  Marine  Barracks,  New  River,  N.C.,  between  7  December,  1941 
and  1  May,'  1942.  -  Expansion  from  a  small  pre-war  nucleus 
to  a  war  strength  division  presented  a  serious  problem  in 
training,  equipping,  and  quartering,  which  was  further 
complicated  by  the  early .detachment  of  a  provisional  brigade 
for  immediate  service  in  the  South  Pacific .  Formation  of 
this  brigade,  bpilt  around  the  Seventh  Marines  (reinforced), 
withdrew  from  the  division  a  disproportionate  number  of 
officers,  noncommissioned  officers  and  men  trained  and 
experienced  in  amphibious  warfare.  Early  replacement  of 
the-  loss  being  impossible,  the.  division  was  reconstituted 
as  a  two  regiment  division  with  supporting  units  and 
remained  so  until  the  arrival  of  the  Seventh  Marinos  on 
Guadalcanal  in  September,  1942,  returned  it  to  the 
original  trianguler  form  of  organization. 

TRAINING 'AND  STATE  OF  READINESS 

All  units  of  the  Division  (except  the  First  Marines,, 
which  remained  inactive  until  March,  1942)  participated  in 
intensive  training  during  the  period  December,  1941  - 
April,  1942.  Training  was  of  a  practical  nature  and  included 
field  exercises,  combat  firing  and  service  practices  for 
all  arms  and  units.  In  addition  to  this  training  at  New 
River  each  reinforced  combat  team  of  the  Fifth  Marines  and 
one  of  the  First  Marines  engaged  in  a  ten  day  landing 
exercise  at  Solomons  Island,  Maryland,,,  during  March  and  April-. 

Although  full  advantage  was  taken  of  every  opportunity 
and  facility  for  trai  ning  it  was  considered  that  the 
Division  had  not  yet  attained  a  satisfactory  state  of. 
readiness  for  combat  when  first  intelligence  of  the  Lone 
Wolf  plan  was  received  in  mid-April. 

MOVEMENT  OVERSEAS 

The  Lone  Wolf  Plan.,  required  the  early  movement  of  the 
division,  (less  7th  Marines  reinforced)  to  New  Zealand 
for  the  purpose  of- establishing  a  training  base  and 
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conducting  intensive  amphibious  training  in  preparation 
for  active  combat. 'It  was  estimated  that  no  combat  mission 
would  be  required  of  the  Division  nrior-  to  1  January,  1943. 
In  accordance  with  this  plan  necessary  establishments 
were  obtained  in  the  vicinity  of  Wellington,  New  Zealand, 
and  arrangements  were  completed  for  the  reception  of  the 
Division  which  was  scheduled  to  move  overseas  in  two 
echelons.  The  first  echelon  (Division  Headquarters, 
certain  divisional  units  and  Fifth  Marines  Reinforced) 
reacned  New  Zealand  on  14  June;  the  second ' echelon  (First 
Marines,  reinforced,  Eleventh  Marines,  and  remaining, 
divisional  units)  arrived  on  11  July.  (Annex  A). 

PLANNING  hND  RECONNAISSANCE 
PRELIMINARY  ORGANIZATION 

On  26  June,  twelve  days  after  the  arrival  of  the 
First  Echelon  and  while  the  Second  was  at  sea  enroute  to 
the  area  the  Division  Commander  was  informed  of  a  plan  for 
an  offensive  operation  in  the  South  Pacific  involving ■ the 
employment  of  the  First  Marine  Division  reinforced  by 
2nd  Marines,  1st  Raider  Battalion  and  3rd  Defense  Battalion. 
This  information  was  received  from  Commander  South 
Pacific  at  a  conference  in  Auckland  attended  by  the 
Division  Commander  and  Officers  of  his  staff.  The 
proposed  theater  of  operations  was  to-be  the  Solomon 
Islands,  with  the  Tul-agi—  Guadalcanal  area  as  the  probable 
specific  objective  %f  a  landing  attack  by  the  reinforced 
First  Marine  Division.  D-day  was  tentatively  set  at  .1 
August,  only  three  weeks  after  the  prospective  arrive 1 
of  the  Second  Echelon  in  New  Zealand.  The  state-  of  read¬ 
iness  of  the  Division  and  the  complicating  logistical 
factors  involved  in  an  operation  at  so  early  a  date  were 
appreciated  by  all  concerned  but  were  dismissed  from 
consideration  in  view  of  the  urgency  and  high  national  -’ 
importance  of  the  projected  undertaking.  • 

The  Division  Commander  returned  to  Wellington  and 
active  preparations  for  the  operation  was  begun  by  all 
staff  sections.  There  was  no  time  for  a  deliberate  plan¬ 
ning  phase,  and  in  many  instances  irrevocable  decisions  had 
to  be  made  even  before  the  essential  features  of  the 
naval  plan  of  operations ■ could  be  ascertained.  Since 
the  success  of  the  operation  would  be  singularly  depend¬ 
ent  upon  surprise,  it  was  considered  necessary  for  all 
preparations'  to  be  surrounded  by  the'  utmost  secrecy. 

For  this  reason  -  preliminary  measures  were  carried,  out 
under  the  guise  of  preparations  for  a  period  .of  amphibious 
training. 


By  Operation  Order  5-42,  (Annex  B)  on  29  June  j .the 
Division  was  organized  into-' two  reinforced  regimental 
combat  groups,  each  comprising  a  headquarters  and  support 
sub-group  and  three  reinforced  battalion  combat  teams. 

Each  sub-group  and  combat  .team  was  assigned  to  a  designated 
transport.  At  this  time  only  Group  A,  consisting  of  the 
Fifth  Marines  (Reinforced),  was  present  in  New  Zealand, 
and  by  Mailgram  Serial  290145  (Annex  C)  it  was  directed 
to  begin  embarkation  on  transports  at  Wellington  on 
2  July.  As  further  information  became  available,  a 
Divisional  support  group,  comprising  elements  not  previously 
assigned  to  Regimental  combat  teams  was  organized.  It 
consisted  of'  four  sub-groups  and  a  recar  echelon.  Each 
of  the  former  was  assigned  for  transportation  to  a 
transport  or  cargo  vessel  while  the  latter  -consisted  of 
elements  which  were  to  remain  in  Wellington. 

Operations  Order  S-42,  (Annex  D)  the  first  complete 
order  cf  the  operation  was  issued  on  9  July.  It-  directed 
that  the  force  be  embarked  for  .a  period  of  amphibious 
training  or  for  employment  in  active  operations. 

INFORMATION 'OF  THE  ENEMY 

There  was  little  information  immediately  available 
either  as  to  the  character  of  the  theater  -of  operations 
or  the  enemy  strength  and  -activity  therein.  Other  than 
a  few  photographs  of  the  Tulage  harbor  area  and  the  conven¬ 
tional  small  scale  hydrographic  charts,  there  were  no 
adequate  maps  available.  Officer  missions  were  sent  to 
Australia,  New  Guinea,  Noumea,  and  Auckland  to  exploit 
all  available  sources  of  information,  and  much  valuable 
material  was  obtained.  This  included  studies,  photographs, 
and  a  fragmentary  coastal  mosaic  of  Guadalcanal .  The 
services  of  several  qualified  Australians  thoroughly 
acquainted  with  the  Solomon  Islands  were  made  available 
by  Commander  Southwest  Pacific.  The  sane  source  provided 
useful  estimates  of  the  enemy  strength  and  dispositions 
and  prepared  an  excellent  aerial  mosaic  and  nap  of 
Guadalcanal  both  of  which  were  reproduced  in  quantity. 

This  cartographic  material  would  have  been  of  invaluable 
assistance  but  through  a  failure  of  intelligence  liaison 
it  failed  to  reach  the  division.  (Annex  E  Intelligence) 

PLAN  OF  OPERATIONS 

Based  on  the  foregoing  and  after  a  thorough  appraisal 
of  terrain  and  hydrographic  conditions  the  following  plan 
pf  operations  was  decided  upon: 


To  execute  simultaneous  landings,  on  Tulagi  and 
Guadalcanal  in  order  to  seize  these  islands  and  destroy 
enemy  forces  thereon. 

To  land  the  First  Marine  Raider  Battalion,  followed 
by  one  infantry  Battalion  on  Beach  Blue  on  the  southwest 
coast  of  Tulagi  at  H  hour. 

To  land -the  First  Parachute  Battalion  on  G-avu'tu  at 
H  plus  4  hours  to  seize  Gavutu  and  Tanambogo. 

To  protect  the  flanks  of  these  major  landings  by 
landing  small  forces  on  Florida,  in  the  vicinity  of 
Halavo  and  Haleta  respectively.,' 

To  land  the  remainder  of  the  Division  on  Beach  Red 
(on  Guadalcanal  6,000  yards  east  of  airfield)  beginning 
at  K  plus  30  minutes  to  seize  a  beach  head  and  then  attack 
to  the  west  capturing  the  airfield...  (Annex  R  Sketch  of 
Lunga  Sound). 

Although  changed  in  certain  minor  respects,  this 
remained  the  fundamental  scheme  for  the  employment  of 
the  division . and  it  was  embodied  in  Operation  Order 
Number  7-42.,  First  Marine’  Division,  issued  at  Wellington 
on  20  July*.  (Annex  ?5.  It  was  considered  that  the 
northern  attack  (Tulagi-Gavutu-Tanambogo)  would  be  more 
difficult  initially  than  the  southern  attack  (Guadalcanal) 
due  to  the  restricted  terrain  and  unfavorable  hydro- 
graphic  conditions  which  Implied  that  any  landing  in 
this  area  must  of  necessity  be  made  in  the  face  of  strong 
resistance..  The  more  favorable  terrain  and  the  unlimited 
extent  of  beaches  on  the  Guadalcanal  side  indicated  that 
a  landing  'at  a  point  remote  from  the  Lunga  defenses 
would  in -all  probability  meet  with  little  or  no  initial 
opposition.  For  this  reason  the  best  trained  and  longest 
organized  battalions  available  were  assigned  to  the 
northern  attack.  Events  of  7  August  indicated  that  these 
two  assumptions  were  correct, 

The  Division  Reserve  (Second  Marines,  reinforced) 
was  retained  under  control  of  commander,  Task  Force  62 
for  occupation  of  Ndeni  Island  subsequent  to  D  day  if 
its  release  to  the  Division  Commander  for  occupation 
of  the  Gu  ad  ale  anal- Tu 1 agi  area  proved  unnecessary. 

However,  prior  to  issue  of  Operation  Order  7-42  the 
release  of  one  team  for  the  northern  attack  was  secured. 


NAVAL  PLAN  OF  OPERATIONS 

.  The  basic  Divisional  'Operation  Order  (Annex  F)  r^s 
incorporated  by  Commander  To.sk  Force  62  as  Annex  D 
(Landing  Force  Plan)  of  the  -order  of  the  naval  attack 
force  which  was  issued  on  30  July  at  Eoro  Island.  This 
order  enjoined  the  seizure  of  Tulagi.  Gavutu  and  Guadalcanal 
by  Task  Force  62  (Naval  Attack  Force)  support ed  by  Task 
Force  61  (carriers).  The  organization  of  Task  Force  62 


appears  in  Annex  G.  . 

The  plan  provided  for  two  fire  support  groups  for  - 
ships  gunfire  in  support  of  the  landing;  one  group 
(Group  Love)  to  fire  in  support  of  the  southern  attack 
the  other  (Group  Mike)  to  support  the- northern  attack. 
(Annex. H.  Extracts  from  Ships  Gunfire  Plan) .  Air. support 
provided  by  carrier  based  planes  of  Task  Force  61  was 
to  consist  of  two  fighting  squadrons  and  three  dive 
bomber  squadrons  operating  in  support  of  the  landing 
attack.  Extracts  of  the  aircraft  support  plan  appear 
in  Annex  I. ' 

LOGISTICS 

.  \ 

The  movement  of  the  division  to  New  Zealand  had  not 
been  planned  with  a  view  .to  its  immediate  employment  in 
active  operations.  The  bulk  of  the  personnel  were 
organizationally  loaded  on  two  large  passenger  vessels 
(WAKEFIELD  and  ERICSSON)  which  had  little  cargo  carrying  - 
capacity'.  As  a  result  units  were  in  large  measure  separated 
from  their,  supplies  and  equipment  which  were  dispatched 
on  several  cargo  vessels  (DEL  BRAZIL,  ELECTRA,  LIPSCOMB 
LYKES,  ALCYONE,  LIBRA,  MIZAR,  and  ALCHIBA) . ; Furthermore 
the  loading  of  those  vessels  in  the  United  States  was 
not  under  the  control  of  the  Division  Commander.  The 
movement  had  been  planned  and  executed  with  the  object 
of  effecting  an  expeditious  and  economical  removal  of 
the  Division,  its  equipment  and  supplies  to  New  Zealand, 
where,  it  was  anticipated,  there  would  be  ample  time 
for  a  deliberate  unloading,  reclassification,  and  distri¬ 
bution  of -all  types  of  materiel.  In  consequence  the  move¬ 
ment  of  the  division  involved  marked  departures  from  the 
well  ostrblished  principles  of  combat  loading. 

The  change  in  plans  brought  about  by  the  order  for 
the  Solomons  operation  thus  created  .an  unparalleled 
logistical-  problem.  The  Fifth  Marines  had  reached  New 
Zealand,  had  unloaded  and. was  in  a  position  to  reembark 
at  once'.  The  units  of  the  second  echelon,  however,  had 
not  yet  arrived,  and  it  was  apparent  that  only  a  few 
days  would  be  available  for  them  to  unloadj  classify 
equipment  and  supplies  and  reload  for  .combat  on  designated 
ships  of  the  transport  force.  The  difficulties  presented 
by  the  limited  time  available  were  , aggravated  by  the 
restricted  port  facilities  available  in  Wellington  and 
by'  the  fact  that  the  exact  loading  of  .incoming  ships 
could  not  be  ascertained  prior  to  their  arrival. 

In  order  to  take  full  advantage  of  all  time  available, 
it  was  decided,  to  embark  combat  group  A  (Fifth  Marines 
Reinforced)  at  once ,■ together  with  pertinent  supplies 
and  ammu nition.  (Annex  C). 


In  this  way  all  port  facilities  could  be  made  available 
for  tiie  exclusive  use  of  the  second  echelon  when  it 
arrived.  Accordingly  Combat  Group  A  was  embarked  in 
AMIRI CAN  LEGION,  FULLER,  NEVILLE,  and  3ELLATRIX,  beginning 
2  July.  With  the  except  ion  of  shortages  in  certain  items 
of  sup-ELy  this  part  of  the  embarkation  proceeded  expedi¬ 
tiously  and  smoothly.  The  shortages  were  largely  made 
up  through  local  purchase  in  Wellington.,  although-  in  a 
few' '  instances  it  was  necessary  to  await  arrival  of 
•Second  Echelon  supplies. 

Loading  and  unloading  operations  in  Wellington  were 
centralized  at  one  large  wharf  (Aotea  Quay)  capable  of 
berthing  five  vessels  at  once.  Combat  loading  necessarily 
took  place  simultaneously  with  the  discharge  ‘of  incoming 
cargo  and  the  operation  was  exceedingly  complex ■ and  most 
difficult  to  control.  A  working  team  of  'three  hundred  men 
was  assigned  to  each  vessel  and  maintained  around,  the  clock 
by  a  system  of  °ight  hour  reliefs.  Divisional  transporta¬ 
tion  was  augmented  by  vehicles  of  the  First  Base  Depot 
and  by  a  daily  deta.il  of  thirty  flat-topped  New  Zealand. 
Army  lorries  which  proved  particularly  useful  in  this 
type  of  work.  Ammunition,  organizational'". equipment and 
gasoline  dumps  were  established  in  open  areas  or  the  wharf,. 
Rations  and  perishables  were  classified  ih  a  largo  ware¬ 
house  which  occuppied  one  end  of  the  wharf.  The  operation 
was  directed  by  D-4  through  a  field  officer  in  charge . of 
each  loading  ream,  and  the  transport  quartermasters  of  the 
various  ships..  Dock  labor  was  restricted  to  skilled 
operators'  of  special  loading  machinery,  cranes,  hoists, 
carriers,  and  stacking  machines.  Use  o.f  general  civilian  . 
labor  was  rejected  in  favor  of  employment  of  troops  as 
-•  it  had  been  found  both  inadequate  arid  unreliable  during 
earlier  operations.  Major  M.  W.  Horton,  an  experienced 
officer  of  the  New  Zealand  Army  Transport  Service  assisted 
throughout  the  operation.  Through  his  detailed  knowledge 
of  shipping,  local  port  and  labor  conditions,  availability 
of  facilities  and  special  machinery,  he  rendered  invaluable 
aid  to  the  Marine  Corps  during  this  period. 

It  was  obvious  from  the  beginning  of  the  planning, 
stage  that  the  number  of  ships  available  for  the  operation 
would  not  be  sufficient  to  meet  the  combat  loading 
requirements  of  the.  entire  division  and  that  some  units 
must  b~  left  behind.  However  to  realize  to  the  utmost 
the  troop  carring  capacity  of  the  various  vessels,  all 
excess  equipment  and  supplies  were  eliminated  and  even 
normal  supplies  were-  radically  reduced.  Seabags ,  extra 
clothing,  bedding  rolls,  and  company  property  were  stored 
in  Wellington,  and  such  bulk  supplies  as  rations  and  fuel 
were  reduced  from  a  normal  90  day  to  a  60  day  basis.,  .  ° 


Only  ten  units  of  fire  were,  embarked,  three  on  each  AP 
for  the  unit  thereon,  and  seven  on  the  supporting  AK. 
(Annexes  C  and  J)  (See  also  Annex  L  Logistics). 

SORTIE 


Sortie  from  Wellington  was  originally  set  for  18  July, 
but  with  the  arrival  of  the  second  echelon  delayed  until 
11  July#  it  became  evident  that  re embarkation  and  reloading 
could  not  be  completed  by  the  anticipated  date  and  per¬ 
mission  to  delay  the  date  of  sortie-  until  until  22  July 
was  secured.  This  necessitated  a  deferment  of  the  projected 
D  day  from  1  August  to 'on  or  after  4 -August.  On  22  July 
at  0900  the  transport  group  carrying  the  division  left 
Wellington  under  Naval  escort. bound  for  Koro  Island  in  the 
Fiji  group,  there  to  rehearse  and  rendezvous  with  the 
remainder  of  Task  Force  52  and  the  supporting  naval  air 
force,  Task  Force  61. 


KORO  ISLAND 


Rendezvous  was  effected  on  26  July  and  from  28  July 
until  31  July  rehearsals  for  the  forthcoming  operation 
were  conducted  at  Koro.  Coral  conditions  on  the  island 
beaches  rendered  them  impractical  for  actual  landing 
operations  and  to  that  extent  the  rehearsal  period  was 
unsatisf acto.ry*.  It  proved  invaluable  however,  in  providing 
an  opportunity  for  familiarization  with  debarkation  proce-  ■ 
dure,  ascertaining  debarkation  intervals  and  the  conduct 
and  timing  of  large scale  boat  group  movements.  For  the 
supporting  forces  the  rehearsal  provided'  an  opportunity 
for  naval  gunfire  bombardment  practice  and  air  support 
bombardment  practice  by  carrier  based  planes.  It  also 
permitted  the  necessary  exchange  of  staff  visits  and 
conferences  between  commanders  of  supporting,  escort, 
and  landing  forces,  during  which  further  details  of 
execution  of  the  attack  were  agreed  upon  and  minor  changes 
carried  into  effect.  Actual  experience  in  the  operation 
of  boats  for  example,,  indicated  the  expectancy  of  a  high 
percentage 'of  boats  inoperative  due  to  mechanical'  failure, 
and  in  the  light  of  this  experience  an  effective  and 
workable  boat  pool  was  established.  Some  slight  changes 
in  gunfire  and  air  support  plans  were  found  necessary 
and  it  was  decided  that,,  in  view  of  the  dual  nature  of 
the  attack,  the  time  of  landing  at  Guadalcanal  would  be 
sot  at  "Zero-Hour"  while  the  time  of  attack  by  the  Northern 
group  on  Tulagi’  would  be  designated  <rs  "H-Hour  -  .> 

As  final]  y  -assembled  for  the  Solomons  operation,  the 
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mm 


on r  r o rc es  co n s : 
31  consisted  of 
'and  WASP,  with 


COLLEGE' 


.steel  of  Task  Force  61  and 
the  three  c  nr ri  e r o ,  SAR. 
a  strong  escort  comprising 


62. 
TOGA, 


-7- 


NORTH  CAROLINA,  some  cruisers  and  a  nuiriber  of  destroyers. 
Task  Force  62,  which  embarked  the  landing  force,  consisted 
of  the  following  vessels  of  the  navy. 


Cruisers  Destroyers  Mine  Sweepers 

-v  Quincy  Hull  Hopkins 

^Vincennes ■  Dewey  Trevsr 

•Mstor  ia  Sllet  '  Zane 

San  Juan  Wilson  . Southard 

Australia  Monssen  H'ovey 

^Canberra  Buchanan  ‘ 

Hobart  Henley 

Chicago  Heim 

Blue  ' 

Self ridge 

Jarvis 

Kugford. 

Patterson 
(  Talbot 

Transports  '  P  Cargo  -fassels 


American  Legion  •  Brll&trix 

Neville  ■  Libra 

Fuller  ■  A1 chiba 

McCswloy  Fomalhaut 

Ba r n  o 1 1  * B e  t o lgouso 

Elliott  Alhona 

Crescent  City 
President  Hayo s 
President  Adams 
President  Jackson 
*Z'oilih 
Key wood 
Hunter  Liggot 
Calhoun  (APD) 

Gregory  (APD) 

Little  (APD) 

McKean  (APD) 


*  Third  Defense  Battalion  embarked. 
1  August  while  cn  route  Koro  to  Solomons 


Joined,  formation 


Landing  Force  Elements  embs rice <3  comorised  the  following : 


1st  Marins  Division  ' 
less: 

5th  Bn.,  11  til  Marines 
1st  Tank  Bn.  (less  two  60s) 
Beta  chments 

2nd  Marines ( Reinforced) 

1st  Raider  Bn* 

•3rd  Defense  Bn. 


12,900 


4,846 

828 

972 


Total* - 19,546 

APPROACH 


i1  n  s 


;  I  t 


entire  force 
began  the  approach  to 
convoy  generally  west 
Rcnnel  Island,  thence 

during  the  final  t-o -days  of  the  approach  were  extremely  favorable. 


the  Koro  area 
the  Solomons . '  The 
by  south  from  the 


GU 


North  to  Save 


at  sunset  on  31  July  and 
course  followed  took  the 
Fiji?  to  a.  point  south  of 
Island.  Weather  conditions 


The  sky  was  generally  overcast  with 


„ow 


soiling  a nd  intermit t snt 


rs in  squalls. 

There  wer 

;e  no  signs  of  hostile  re  con 

na is g: nee  air- 

craft  or  sub me  3 

:*ine s  and 

nothing  indicated  that  our 

approach  had 

been  observed. 

At  0200 

on  the  morning  of  7  August 

Savo  Island 

a  p  0  e  a  r  0  d  ah  op  d 

and  Cape 

Epoerance  was  sighted  to  th 

a  Eastward, 

plainly  visible  in  the  ligh 
er .  The  wrath  r  was  clear! 
to  such  an  extent  that 


of  the  moon,  then  in  its  third,  quart- 
j  rapidly  and  visibility  had  improved 
/on  the  most  perfunctory  observation  could 


have  detected  our  movement .  At  0240,  in  accordance  with  the  ap¬ 
proach  plan,  Task  Force  62  split  into  two  greuxs,  the  Tulagi  at¬ 
tack  force  passing  to  the  north  of  3uvo,  the  Guadalcanal  attack 
Group  passing  to  the  south  betvxcn  Savo  and  Cape  Es'ocrance.  There- 


X  t.-  S 

e.roi 


and  divergent  course  toward 


after  each  group  pursued 
its  r  e  s  p  e  c  t  i  v  e  t  r  s  n  s  p  o  r  t 

At  daylight  fire  support  vessels,  (cruisers  and  destroyers)  ' 
began  execution  of  the  ships'  gunfire  support  clan,  subjecting  host 
lie  installations  on  both  Tulagi  and  Guadalcanal  to  intense  bomb¬ 
ardment.  The  only  enemy  vessel-  encountered  was  a  small  supply 
snip  carrying  gasoline.  It  was  set  afire  and  sunk.  Of  the*  few' 
enemy  aircraft  stationed  in  the  area,  only  one  got  into  the' air 
and  it  was  destroyed  immediately  after  takeoff  by  cruiser  antl¬ 


er  e  destroyed* on 


aircraft  rare,  off  Lung a  Point.  The  remainder 
the  water  or  on  their  ramps  at  G-avutu  by  carrier  aircraft . 

Friendly  spotting  pianos  (SOC)  wore  in  the  air  at  daylight, 
and'  the  supporting  carrier  groups  arrived  in  time  to  carry  out 
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n  e  1  r  a  s  s  1  a  n  e  a 


.  s  s  x  o  r  i  a  .  Af  t  e  r  t  h  <s 


ena.L 


tivity  was  noted  ar.c 
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ir  arrivc.l,  no  further 


v-i  p  : 


iv  e 


:.moc: 


syste  ma  tic ‘at  tack  o  n  t  >•. 


-•e sen 0 0 a  t /  rue t  s 


it  j.  », 

undertook  the 
w i t h out  interference" 


other  than  weak  and  ineffective  anti-aircraft  fire  from 
Tulagi.  Kukum,  and  the  airfield. 

At  0550  tlie  transport  area  was  reached.  E-hour  was 
sot  at  '0800  and  Zero-hour  at  0910.  Debarkation  began 
immediately  end  proceeded  smoothly  and  repidly  without 
hostile  interx  '-hence . 

LESSONS  AND  CONCLUSIONS 

1.  Battalions  should  be  practiced  in  landing  operations 
whenever  opportunity  presents  itself  and  without  regard 
to  state  of  training.-  The  limited  exercises  at  Solomon's 
Island,  Maryland,  in  March  and  April  proved  invaluable, 
even  though  at  the  time  it  was  considered  that  the  general 
state  of  training  of  the  troops  did  not  justify  this 
advanced,  type  of  training. 

2.  '  Loading  of  supplies  and  eaulpmont  for  overseas  move¬ 
ment  should  be  under  the  control  of  the  unit  concerned. 

(a)  Much  confusion  and  loss  of  invaluable  time  in  low 

Zealand  is  to  be  attributed  to  the  fact  that  the  Division 
did  not'  have  accurate  knowledge  of  what  was  being  sent  into 
the  theatre.  ■ 

(b)  Vital  items  of  equipment  were  left  in  the  United 
States  to  make  room  for  items  of  minor  importance  or 
supplies  procurable  locally. 

(c)  The  Transport  Quartermaster  who  loads  the  vessel 
should  accompany  it  to  its  destination  to  provide  informa¬ 
tion  upon  which  to  base  plans  for  berthing  and  discharge 
of  cargo.  • 

5,-  A  minimum  period  of  six  weeks  for  planning  and 
reconnaissance  should  precede  embarkation  for  combat. 

4,.  All  information  of  the  enemy  and  terrain  should  be 
■  '  verified  by  the  force  conducting  the  operation 

through  the  medium  of  aerial  reconnaissance  and  on-shore 
patrols.  Information  of  enemy  strength  on  Tulagi  proved 
highly  accurate.  That  dealing  with  Guadalcanal  proved 
most'  inaccurate,  and  this  factor  profoundly  affected  sub¬ 
sequent  events.  A  longer  period  for  planning  and  recon¬ 
naissance  would  have  permitted  measures  for  verification. 

5.  Use  of  persons  possessing  a  detailed  familiarity 
with  the  area  of  operations  as  guides. and  terrain  advisers 
is  of  the  utmost  importance.  A  number  of  such  persons  wore 
made  available  and  accompanied  the  attack  force.  Their 
services  wore  invaluable.  •" 

8.  Cartographic  materials  of  the  widest  variety  reproduced 
in  unlimited  quanties  are  utterly  essential.  Lack  of  such 
materials  severely  handicapped  all  phases  of  the  Guadalcanal 
operation.  This  lack  was  attributable  to  the  limited 'time 
factor,  imperfect  liaison  and  failure  to  utilize  available 


reproduction  facilities. 

7*  The  organization  of  the  division  into  combat'  groups 
sub— divided  into  combat  teams  provided  a  sound  basis  for 
planning,  supply  and  embarkation. 

8,  As  .a  member  of  the  operational  staff,  the  Division 
air  officer  Is  extremely  valuable,,-  His  planning  and' 
liaison  functions  can  not  be  executed  satisfactorily 

by  a  staff  officer  who  is  not  an  experienced  Naval 
Avia/cor, 

9.  Whenever  possible  artillery  units  should  be  combat 
loaded, ‘ even  when  landing  operations  are  not  contemplated. 
This  will  make  loading  for  combat  easier  and  enable  units 
to  safeguard  and  service  their  own  weapons. 

10.,  The  unsuitability  of  card-board  or  similar  light 
paper  containers  for  supplies  cannot  be  stressed  top 
strongly,.  In  very  few  instances  is  there  sufficient  storage 
space  for,  the  supplies  of  a  Marine  Division  in  a  loading 
area,  and  the  wastage  resulting  from  the  bursting  of  rain 
soaked  paper  cartons  is  serious. .Rations  and  supplies 
landed  on  ah  operational  beach  are  subject  to  unlimited 
abuse  by  weather  and  enemy  action,  and  the  light  flimsy 
containers  used  in  the  Guadalcanal  operation  aggravated 
the  waste.  • 

11.  Adequate  space  and  facilities  for  division  headquarters 
communication  activities  should  be  provided  aboard  the 

ship  in  which  division  headquarters  is  embarked  and  this 
ship  originally  should  be  equipped  with  adequate  visual 
signalling  equipment  and  operators.  A  headquarters  ship 
would  be  the  Host  desirable  solution  fo  the  problem. 

12.  Upon  embarkation  the  attack  force  should  conduct  a 
series  of  thorough  rehearsals  of  the  intended,  landing. 


/ 


HEADQUARTERS,  FIRST  MARINE  DIVISION, 

FLEET  MARINE  'FORCE;  - 

C/o  Fleet  Post  Office,  San  Francisco,  Calif. 

Coy'fi.  I  S"i‘  24  hay,  1S43. 

The  Commanding  General. 

The  Commandant  Marine  Corps,  Headquarters,  U.S. 
Marine  Corps,  Navy  Department,  Washington, _  D. C. 

I 

The  Commanding  General  1st;  Marine  Amphibious  Corps. 

cv 'd 

Final  report  on  Guadalcanal  Operation  Phase  I. 
(af:%rt  10-21  Marine  Corps  Manual. 


From: 

To  : 

Via: 

Sub  j  ect: 
Reference : 


Enclosure:  (A)  Copy  of  subject;  report. 

There  is  submitted  herewith  a  report  on  activities 
of  this  division  during  the  first  phase  of  the  Guadalcanal  Oper¬ 
ation.  It  covers  the  period.  26  June  to  H-hour,  ?  August  and  is- 
an  account  of  the  planning,  reconnaissance  and  approach  periods 
which  preceded  the  landing.  Remaining  phase's  of  this  report  will 
be  forwarded  prior  to  15  June. 


2,  The  basic  or  covering  report  is  annexed  with  num¬ 

erous  special  reports,  operation  orders,  and  other  documents. 

In  many*  cases  these  contain  recommendations  and  conclusions  with 
which  the  undersigned  is  not  necessarily  in  accord.  This  supple¬ 
mentary  material  is  submitted  because  of  its  freshness  of  view 
ooint  and  as  being  of  possible  historical  value.  it  is  regret¬ 
ted  that  the  exigencies  of  the  campaign  did  not  permit  the  keep¬ 
ing  of  a  more  exact,  account  ano.  tiia.u  in  many  cases  records  were 
destroyed  due  to  the  danger  involved  in  a  large  accumulation  of 
documentary  material  in  the  presence  of  uhe  enemy. 


3t  Phase  V,  which  will  conclude  the  report,  will  con¬ 

tain  a  final  summary  and  restatement  of  conclusions  and  recom¬ 
mendations  covering  the  entire  period  of  the  operation* 
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IaBK  CAMtaN  I  Z  aT I  ON 

(a)  i-Irouuij  ORuUr  (jta.  102)  1st  Lt ,  Francis  L.  Or  gain,  USMCR. 

■  1st  rlat,  Co  b,  1st  Tk  r-n  (less  Let)*' 

Let  Co  B,  1st  Araph  -Trac  En  ^ 

Let  3d  Flat,  Co  A  (Trans)  1st  oer  Bn-^ 

Det  11th  Marines  (four'  AA  guns)  ^ 


ANi\ixjA  A  (  1 ) 
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A  N  N  EX  a  (Conti) 


Casual  Officer/  1st  Pioneer  Bn 
Casual  Officer,.  Go  E  1st.  Med.  Bn 

( b )  '  alCYoME  GROUP  (MS  203)  Capt .  Darren.  H.,  Edwards ,  U3MCR. 

Co  B,  1st  Amph  Trac  Bit  (less  2d  and*'' 

3d  Plats)/7 

3d  Plat,  Co  a  (Trans),  1st  Serv  Bn/ 

( .1.6  S  S  det ) 

2d  Plat,  Co  B,  1st  Tk  Bn r 
Bet  11th  marine 3  (four  aa  guns) 
vdt  First  Base  Depot/ 

Casual  Officer,  Co  E,  1st  Med  Bn  / 

Casual  Officer,  1st  Pioneer  Bn  ^ 

(c)  DlBru-^  G-KOUP  (kB  204)  •  Capt.  Levi  Vi.  Smith,  USMC . 

Co  C,  1st  Engr  Bn  (less  2d  &  3d  Plats)  */ 
od  Plat,  Co  B,  1st  Tk  Bn/ 

26.  Plat,  Co  B,  1st  Amph  Trac  Bn/ 

(less  dot)' 

Det  11th  Marines  (four  aa  guns). 

Dot  1st  Flat,  Co  3  (Trans)  1st  Serv  Bn / 

Det  1st  Base  Depot  '' 

Casual  Officer,  Co  E,  1st  Med  Bn-"7 


(d) 


U) 


Casual  Officers,  1st  Pioneer  Bn-/ 

.iECHIB-t.  GROUP  (MB  205)  Capt.  Francis  H.  Cooper, 
Co  3,  1st  Tk  Bn  (loss  1st,  2d  k  3d  Plats)  ,r 
1st  Plat,  Co  B  (Trans),  1st  3er  Bn*/' 

3d  Plat,  Co  B,  1st  iiinph  Trac  Bn*/ 

2d  Plat,  Co  C,  1st  Engr  Bn  (less  det)*'' 

Det  11th  Marines  (four  -ea  guns)""" 

Casual  Officers,  11th  Marines 
casual  Officer,  Co  k,  1st  Mod  Bn 
De.t  First  Base  Depot  / 

MI  PAR.  GROUP  (MB  206)  LtCol .  Malts r  V, 

Bn  (less,  dets)'*'7" 

Trac  Bn  (less  Cos  a  k  B/ 
c-  Wpns  Bn  (four  a-i  guns)  ' 

1st  3 ci;  Bn  z7 


U5MC , 


Barr,  USMCR, 


ist 
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Det 

Dot 
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-■^oipii 
3pi 

HRS  Co, 


(f)  ERICSSON  uROUP  (MC  301)  Colonel  Pedro  a.  del  Valle,  USMC 


.th  Marinos  (less  dets) 

(lit  h  Ma  r  i  ne  s  ( 1  o  s  s  d  e  t  s 
( 5th  Bn,  11th  Marines)/7 
(MRS  Btrv,  3d  Bn,  11th  Marines 
(loss  det) ) 
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s  'iS 
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Is 
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Is 
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Scout 

Co  (  lcS 
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ts) 

Co 

D,,  1st 

Engr  bn 
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a  ■  iiCOpt  }' 


hot  Hdqtrs  Co,  1st  Mar  hiv 
1st  hP  Co  (loss  1st  Flat) 

Co  E;  1st  feed 'Bn  (loss  acts) 

3d  Plat  Go  Cj  1st  Engr  Bn  (plus  dct/^ 

2d  Plat  Co, C;  1st  Engr  Bn) ' 

Coe  3  d  C,.lst  Pars.  Bn 
Casual  Officers ,  1st  Para  3n 

(g)  01 1  ufeOUP  (iiC  302)  Lt Col-*  Edwin  -Pollock,  UStoC . 
2d  Bn;  1st  Marine's 

Btry  ii  3d  Bn,  11th  marines 

(h)  o-hOUP  (feC  303)  Colonel  Cl.ifton  c-.  Cates,  USMC-, 
1st  Marines  (less  2d  &  3d  3ns) 

Btry  0,  3d  Bn,  11th  Marine s  </ 

3d  Flat)  Co  D,  1st  Tk  Bn  v*  ■  / 

1st  Had  Btry,  3d  Bn,  11th  Marine  s<k 
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First  Marine  Division 
Fleet  Marine  Force, 
Wellington,  N .  Z., 
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1.  Effective  at  once  the  foil 
within  this  Division  are  designated: 


.owing 


1  a. s k.  0 r «a nizationi 


(a) 


COixo.' . ‘1~  OriOUj  a  Colonel  LeRoy 


( b) 


=*•  5th  nar in 
2a  on,  li 

CO  xa  ,  1  b  0 

Co  A ,  lit 
o  o  a ,  1st 

1st  X  iS.  b  j 
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Co  A, .1st 
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2d.  Bn,  5th  Marines 
3  try  E,  11th  Marines 
2d  flat,  Co  a,  1st  Eng  2 
2;d  Fiat,  Co  A,  1st  Fion 
2d  Plat,  Co  A,  1st  Ampin 
Combat  learn  g5  LtCol.  F. 
3d  Bn.,  5th  Mar  in  us 
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895  Enl 
140  Enl 
26  Enl 
50  Enl 


Flat . 
GBiOUr 


a,  isc  Ainpn  Trac 
B  Colonel  Clifton 
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Co 

Co  C,  1st  Eng  Bn 

Co  C,  1st  Pion  Bn  (plus  Comm  Team) 
od  Plat- ,  Btry  *i,  let  Spec  «pns  Bn 
od  Fiat,  Co  a.,  (Trans) 

Co  E,  1st  Med  on 
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Off 

29 

Enl 

Sh ,  U 

O  i',i  w  j 

FULLER 

•ao 

Off 

895 

Enl 

7 

Off 

140 

Enl 

1 

Off 

25 

Enl 

2 

Off 

50 

E.nl 

i 

Off 

29 

Enl 

.-\  +■  £■.  c 

CE.O  t'  y 

U3M 

C,  McCA 

ELSE 

146 

Off 

3016 

Enl 

33 

Off 

560 

Enl 

6 

Off 

138 

Enl 

4 

Off 

110 

Enl 

o 

Off 

IS  5 

Enl , 

1 

Off- 

43 

Enl 

1 

Off 

38 

Enl 

7 

Off 

_ £2 

Enl 

EGION 


A  vf  7 

EGION 


(1^ 

a**0 


aLLER  B  (Cont) 


Co  B,  1st  Amph  Trac  3n 

5 

Off 

114 

Lnl 

3d  Flat ,  1st  Scout  Co 

1. 

Off 

31 

Cnl 

Combat  Team,  ^4  LtCol,  L.  3. 

Ores swell, 

U  3k  C ,  BaRN 

Tr.rn  m 

Hi  1  L 

1st  Bn,  1st  harines 

38 

Off 

895 

Enl 

Btry  G,  11th  marines 

7 

Off 

140 

Enl 

1st  flat,  Co  C,  1st  lng  Bn 

1 

Off 

,  26 

Enl 

1st  Plat,  Co  C,  1st  Fion  3n 

2 

Off 

50 

Lnl 

1st  Flat,.  Co  3,  1st  Amph  Trac  an  1 

Off 

29 

Enl 

Combat  T -am  fib  LtCol.  L . 

Pollock,  t 

iSMC , 

LLl-IGT' 

1 

2d  Bn,  1st  marines 

38 

Off 

895 

Lnl 

Btry  n.,  11th  marines 

7 

Off 

140 

Lnl 

2d  Flat,  Co  G,  1st  Lng  on 

1 

Off 

26 

Enl 

2d  Plat,  Co  C,  1st  Fion  3n 

2 

Off 

50 

Enl 

2d  Flat,  Co  B,  1st  Amph  Trac  Bn  1 

Off 

29 

Enl 

Combat  Team  frQ  LtCol.  w .  h. 

jacKelvy ,  Jr., 

USMC ,  McCA’i 

3d  3n,  1st  marines 

38 

Off 

895 

Enl 

Btry  I,  11th  harines 

7 

Off 

140 

Enl 

3d  Flat,  Co  C,  1st  Lng  Bn 

1 

Off 

•26 

Enl 

3d  Flat,  Co  C,  1st  Fion  Bn 

2 

Off 

50 

Enl 

3d  Plat,  Co  B,  1st  Ampin- 'Tra 

i — 1 

rn 

o 

Off 

29 

Enl 

2.  Until  otherwise  directed  the  above  Task  Organization 
will  habitually  be  considered  as  operating  units.  Training  will 
be  so  conducted  as  to  facilitate  their  employment  in  active  op¬ 
erations  as  such. 
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1. 

On  2 

July,  1942  effect  movement  Combat  Group  A  to 

Wellington  and  embark  in  U.3.3.  American  Legion,  U.S.3.  Neville, 
U  ,'S.b.  .Fuller,  ti.S.o.  Bellatrix  .  . 


2. .  (a).  Embark  Combat  Croup  A,  less  Combat  Teams  fr'Z 
and  ffS.  and  detachment  Co  A,  1st  Led  Bn  (3  off  -  41  enlisted)  . 
in  U  .S.o.  American  Legion 


(b) 

Lmba  rk 

Combat  Team  #2  plus 

data  crime  nt  Co  A 

1st  Led  Bn.  (3 

off  -  41 

enlisted)  in  U.3.3. 

Me  villa . 

(c) 

Embark 

Combat  Team  rf 3  in  U 

.3.3. .Fuller. 

3.  (a) 

Utilize 

.  railway  to  fullest 

pra c-ti cal  ext e nt 

movement.  Commanding  Officer,  Combat  Group 

A  make  necessary 

arrangements  for'  trains  direct  with  the  Lew  2,. aland  hailway 
Transport  Officer. 


(b)  Lor  equipment  and  supplies  to  be .  carried- ste 


administrati 

V'..  Or 

be  A 

Mo.  la-42,  dated  23  June,  1948. 

Store  excess 

baggage  and 

equipment 

at  base  camps. 

( c) 

Lmba 

rk  rations  supplied  by  1st  Bne.. 

Depot  a s 

follows : 

Type 

"B" 

-  30  days  in  APs 

50  days  in  aKs 

Type- 

11 C" 

-  10..  days  in  aFs 

TyP, 

II  T)  M 

-  10. days  in  ATs 

(d)  ' 

Gaeoliri;  and  kerosene  to  be  sup  oil) 

u  by  1st 

■  d  a  s  t  Jw  c  ,o  o  t . 

(c) 

Liisc 

ollaneous  Group  II  supplies  to 

be  furnished 

by  1st  .6  a  St, 

Dc.pot 

• 

50  days  in  aPs 
30  days  an  aAs 


-  ANNEX  C  (C6nt)  . 

(f)  ammunitions 

3  Units  of  Fire-  in  aPs  (2  units  of 
Fire  to  bo  sup 'liod  by  1st  Base-  Depot) 

7  Units,  of  Fir:  in  .nils  to  bo  supplied 

by  1st  Base  Depot-. 

(g)  Sixty  (60)  days  of  clothing  to  be  supoli^d 
ribs  by  1st  Base  Depot .  Sob  Administrative.  Order  No.  la-42 , 
dated  29  June,  1942  for  it „ms . 

(h)  Commanding  Officer,  1st  Service  Battalion 
talsh  over  operation  of  Railhead  at  faekakariki  on  1  July, 

1942. 

(i)  1st  3a Se  b^pot  provide  Commanding  Officer 
Combat  Group  a  with  seventy  (70)  Rubber  Boats  (54  initially, 
remainder  when  available )  and  twenty  (20)  outboard  motors . 

(j)  Ninety  (90)  days  Medical  Supplies  to  be  provided 
by  Division  Surgeon. 

(k)  Rear  Echelon  remain  in  base  camps.  Instructions 

later. 
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Wellington,  N. 
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D 
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Co 


E. 
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(1st 

Colonel  ?..  i 

Price ,  v-USMC, 


U- 


■f-  o 

;  o  b 


) 


u^t,  uiv  Hq 
1st  oig  Co  (less  Dots) 

H&S  Co,  1st  Eng  Bn  (less  _ , 

Co  «  (Trans)  (less  lst,2d&3d  Flats) 
H&S  Co,  1st  Serv  bn  (less  Dots) 

1st  Med  Bn  (loss  Cos  ^,C,D3:E) 

(-1st , 2d , 3d&4thBns ) 

Major  R.  B, 
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Mar  Div 
del  Valli 
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5, rial 
Serial 
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LIGGETT 
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SUB-GROUP  77  2 
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1st  Spcc  Up  ns  Bn-  (less  1st 
Plats,  Btry  .. 
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SUB-GROUP  #5  Lt C o  1 . 
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Co  (Trans) 
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Trac  Bn  (l 
ff 
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Eng  Bn 
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,  (Trans) 

1st  Serv  Bn 
-LON  Colonel  ;.m 
Hq  Co  (less  D^t ) 

Scout  Co  (-1st  &  2d  Plats) 

1st  Dig  Co 

Tk  Bn  (less  Cos  n,B&C) 

1st  i-j ng  Bn 
1st  Pioneer  3n 
1st  Spec  Dp ns  Bn 


G.  Hawthorne, 


26 

Off 
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Off 
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Enl 
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Off 
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Off 
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Enl 
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226 
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Enl 

20 

Off 

345 

Enl 

5 

Off 

153 
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Off 
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Off 
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ANNEX  D  (1) 


-003) 

-003) 


♦ 

jrii'ii'ciiiA  D  (Cent) 


AD  *t>  j 

H&3,  1st  Serv  3n 

0 

Off 

80 

■Enl 

1st 

k.P  4.  Co 

6 

Off 

90 

Enl 

JL'ot  , 

1st  Med  3n 

0 

Off 

6 

Enl 

Let, 

1st  amph  Trac  £n  ' 

0 

Off 

6 

Enl 

4th 

Bn,  lit  h  Mar i ne  s 

20 

Off 

400 

Enl 

Dot, 

1st  Marines  j 

r-  4 

Off 

150 

Enl 

Let, 

5th  Marines 

4 

Off 

150 

Enl 

1st 

EE'  el  Sc  Dtpet 

14 

Off 

150 

Enl 

1st 

Plat.  Cc  B  (Trans) 

1 

Off 

38 

Lni 

1.  Pertinent  information  will  be  furnished  when 
a  net  a  s  avail  abl  e . 

2.  -  1st  Marine  Division  (less  Rear  Echelon)  embarks, 
without  -  delay,  prepared  for  amphibious  .training  in  an. area 

to  be  designated  later  or  for  employment  in  active  operations, • 
and  establishes  a  .Rear  Echelon  .ashore, 

3.  (a)  Ombat  Group  a  continue  embarkation  and 
assist  ether  Task  Organizations  as  directed. 

(b)(1)  Combat  Group  'd  on  arrival  Wellington- 
debark  all  stores  and  equipment,  not  absolutely  essential  to  •  ‘ 
combat  and  send  to  storage.  .  Establish  unit  personnel  section 
ashore  in  accordance  with  Division  Circular  Number  6a~42..- 
(2)  Organize  Group  in  accordance  1st  MarDiv 
Serial  «.E-Q03  and  embark  as,  follows :  .: 

/  .  Combat  Team  #4  in  ■•Rarnett ,  (1st  .3  1st  Re  inf). 

'•  Combat  Team  if  5  in  Elliott  (2d  3n  1st  Re  inf) 

Combat  Team  ?r6  in  he  Cawley  (3d  In  1st  Re  inf) 
Remainder  of  Combat  Group  in  Barnett, 


He  Cawley  and  Libra,.-. 

(c)(1)  Support  Group,  cn  arrival  Wellington  debark. 
Send  to  storage  ail  stores  and  equipment  not  absolutely 
essential  to  combat.  Establish  unit  personnel,  sections  4 shore 


in  nee-: r da 


i  C 


with  Division  Circular  Number  Sa-42. : 

(2) . Embark  Sub-Groups  as  follows :  . 
Sub-Group  if  1  in  Hunter  Liggett 
Sub-Group  jfS  in  Hey  wood  (expected  to 
available  22  July)  (16th  (actual)) 


Sub-Group 

if  3 

in 

■M. 

Sub-Gr~ up 

.■I  • 
77"± 

in 

F. 

Rear  Echo 

Ion 

r  n 

cl. 

(d)  Rear  Echelon  on  arrival  -.ellingtrn  debark. 
M'vc  units  t/'  quartering  areas  in.  accordance  with  billeting 
plan  furnished  separately. 

4.  (a)  Unloading  and  loading  of  equipment  and' 

supplies  to  be  as  outlined  in  "Landing  Plan  for  Rear  Echelon 
of  1st  Marine  Division,  dat,.d-July  1,  1942. Ir 

(b)  kquipment  and  supplies  embarked  to  be  in 
accordance  with  Division  administrative  Order  Number  la-42, 
dawd  29  June,  .1942. 


(c) 


Rations  t-~  be  provided,  if  not  already 


.iNKEX  D  (2) 


IP 


D  (Cent!) 


S  U ;  J  )-■  i  0-  'o 


1st 

Base  Depot 

Ms  follows? 

1 

Type  '"B" 

—  30  days  in 

aFs 

* 

30  days  in 

^iKs 

Typo  "C" 

-  10  days  in 

'  aPs 

Type  ■  "D" 

-  10  days  in 

iiPs 

/  .0!  \ 

L  et } 

Gas- line 

,  Kercsine,  a: 

nd  D 

1st  ■ 

Base  Depot 

as  fellows.:  • 

30  days 

in  jLPs 

30  days 

in  nKs 

U) 

rimmuniti 

o  n : 

oy  1 


Is- 


3  Units  of  Fire,  in  nFs  (to  do  supplied 
ase  Depot  if  net  already  embarked)  . 

7.  Units  of  Fire  in  aKa  (to  be  supplied 
by  1st  3o.se  Depot  if  not  air.,  oo y  embarked)  . 

(f)  Sixty  (60)  days  of  clothing  to  be . supplie 
iiKs-  by  1st  Base  Depot.  See  administrative  Order  No.  la-42, 
dated  29  June,  1942  f~r  items. 

(g)  Commanding  Officer  1st  Base  Depot  provide 

2d  on,  1st  Marines  with  sixty  four  (64)  Rubber  .Boats  and 
thirty  (30)  outboard  motors  and  1st  Parachute  on.  with  • 
thirty  six  (36)  Rubber  Boats  and  twenty  (20)  outboard 
meters.  ' 

■(h)  Ninety  (90)  days ■ Medical  Supplies  to  be 
provided  by  Division  Surgeon.  .. 

5.  Grs:  1st  MarDiv ,'  Hotel  'Cecil  -  Hunter  Liggett 

■,  Combat  Group-  .-v  -  American  Legion 
Combat  G-r-'Up  B  -  Barnett 
Support ’ Group  -  Hunter  aiggett 
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DISTRIBUTION 

"Specif;!" 


.*  .  C  .  J .“j. if  je  o  , 

Colonel,  U .  S .  Marine  Corps, 

•  Chief  of  Staff.  “  • 


0  F  F  I  0  I 


L: 


Or .  C.  THOMAS,- 
at  C-- 1 .  ,  U  ioOiC  , 


.tijfciNLX  £ 
INTELLIGENCE 


’SlMlS  lAK-LN  In  31'UhY  OF  '.i'H.e..n.TRh  Or  OrERn-lIONo 

1.  Preliminary  co  llect  ion  cf  intelligence,  lata - On 

the  receipt  cn  26  June,  1942,  of  the  initial  crier  far  the  Guadal- 
canni-Tulagi  movement ,  immediate  stops  w-re  taken  by  the  Intell¬ 
igence  Section  to  collect  all  available  general  information 
relative  tr  terrain,  lan ling  beaches,  climatic ' conditions,  attit- 
u e  of  natives  and  relevant  topics. 


Existing;  U.S.  Naval  and  army  Intelligence  manor 
graphs  were  utilized.  Extracts  were  obtained  from  the  Pacific 
islands  Year  3c, k,  the  slue  Book  of  the  3.S.I.P.  and  the 
British  Navy  and  Colonial  Reports .  Former  residents,  col¬ 
onial  government  officials  and  merchant  ships'  officers  from 
the  Sol -"iT! "ns  area  were  contacted  in  New  Zealand,  mostly  through 
the  efforts  of  Colonel  F.3.  Goottge,  Division  Intelligence 
Officer,  while  on  special  mission  tc  Auckland,  H.Z.,  between  • 
the  dates  of  26  June  and  10  July. 

(Note:  Colonel  Gcettge  is  missing  in  action 
and  believed  to  have  lost  his  life  12  August  while  leading 
a  reconnaisar.ee  patrol  on  Guadalcanal) . 

The  Now  Zealand  ^rmy  assigned  an  intelligence 
officer,  Lt .  Dawscn,  to  surve  as  liaison  between  the  N.Z.  Army, 
Navy  and.  *iir  Force  Headquarters  and  the  First  Marine  Division. 

From 'these  activities  two  studies  resulted,  one 
cf  Guadalcanal  on  11  July  and  the  second  .cf  Tulagi  on  13  July. 


2 .  Dials  :.n  and,  r-.-connaiaancc  raise  ions.  .Procure¬ 
ment  of  guides  nnd.  pilots - The  principal  intelligence  liaison 

mission  during  Phase  1  was  that  undertaken  by  Colonel  Goettgo. 
Leaving  Wellington  cn. 26  June,  he  accompanied  the  Commanding 
Gene  ml  an,*  ctner  division  staff  officers  to  Auckland  to  • 
confer  with  ComScfac  Headquarters .  From  there  he  flow  to 


Moloourne ,  Australia, 

1  e sP'ic  Headquarters  . 
days  in  Sydney,  Colons 
traders,  civil  servant 
personal  knowledge  cf 
the  Australian  armed  f 
such  commercial  agenci 
South  Sea  Company,  bet 
rmons,  it  was  arranged 
or  ma"‘e  petty  officers 


arriving  1  July,  reporting  tc  CcmS-u- 
During  a  wtv.k  in  Melbourne  and’ severe] 
1  Gcettge  interviewed  many  planters, 


and.  ships'  officers,  all  of  whom  ha 


Liv: 


the  Solomons.  Through  cooperation  ~f 
recs  (»  T  F . ,  R.a.a.F .  and  R.a.N.)  and 
es  as  Lever  Bros,  and  the  --urns-Phiiip 
h  having  extensive  properties  in  the  S ci¬ 
te  have  eight-  (6)  of  these  men  commissioned 
in  the  Australian  armed  Forces  and  attached 
sicn  as  guides,  advisers  and  pilots. 


They  reported  at 
highly  valuable  services,  in  the 


Wellington  15  July  and  rendered 
correction  of  maps ,  inte.rorct- 
.  ‘  aNNdiX  F  (i] 


♦  § 


aNNEX  2  (Gent) 

ation  of  aerial  photographs  and  general  evaluation  of  enemy 
information  r. ccivcu  luring  the  remainder  of  Phase  1,  as  well 
as  in  the  subsequent.  phases  c  f  the  operation  after  the  lo.nO.ing. 

«.t  G.H.Q.  in  Melbourne ,  Colonel  Gcettge  procured 
the  latest  Japanese  Or lor  cf  wattle  for  the  Solomons  group,  New 
Guinea  an..'.',  dismarck  Archipelago  area.  This,  together  with  the 
daily  ccast  watcher  reports  ana.  subsequent  aerial  reconnaissance 
cf  trio  Solomons-  area,  served  as  the  principal  basis  for  the  first 
estimate  cf  the  enemy  situation  in  the  Guadal canal -Tulagi  sector. 
The  first  estimate  was  written  on  Colonel  Gcettge ' s  return  to 
Wellington  11  July  an 3.  a  second  for  distribution  tc  combat  task 
forces  on  28  July. 

-io rial  rocc.nnaisancc  was  conducted  throughout  Phase  1 
by  ComairSoFac,  Ccnuiir  SoWesFac ,  R.a.a.F,  ond  RJ.Z.a.F.  missions. 
Enemy  ship  movements,  evidence  c-f  airfield,  construction  and  new 
installations  were  the  particular  objectives. 

On  17  July,  Lt .  Colonel  Merrill  d .  Twining  and 
Major  William  d.  McKean  made  an  aerial  reccnnalsancc  flight  •  in 
an  ixrmy  d~17  from  Pert  Moresby  to  the  Tulagi-Guadal canal  area. 

'No  e vile nee  of  the  existence  cf  Japanese  airfields  cn  Guadal¬ 
canal — other  than-  burned  off  areas  behind  the  Lunga  Point  and 
Tctcre  sectors — was  observed.  Photographs  revealed  no  extensive 
neach  defenses  on  the  north  coast  'f  Guadalcanal . 

(Throe  enemy  Zero  float  planes,  based  at  Gavutu, 
attacked  the  1- 17,  two.  of  them  ‘being,  .sh-t  d"wn  and  the  third 
driven  off.) 

On  his  return  to  cur  task  free  via  Townsville, 

Lt . Colonel  Twining  secured  additional  aerial  photos  cf  the  Tulagi 
ar^a  and  an  important  constat  strip  cf  the  Kcli  Pol nt-Mant a  n  i- 
kau  region  cn  the.  Guadalcanal  n<- rth  coast. 

3.  Coast  watching  system — -The  invaluable  service  of 
the  3clom<*n  Island  coast  watching  system  during  Phase  1  cannot 
be  t'-c  highly  commended..  First  set  up  tc  provide  counter-  espion¬ 
age  and  to  keep  governmental  authorities  informed  of  any  hostile 
danger  or  evidence -cf  fifth  column  activity,  the  system 
hn..i.  its  -rig-in  in  trie  Solomons  area  and  S^-uth  Pacific  Island 
groups  shortly  aft~r  the  outbreak  of  World  War  II  in  Europe. 

The  .-.rltish  and.  Australian  Colonial  Governments  maintained 
jurisdiction. 

When  the  Japanese  invaded  the  Solrm''ns  in  early 
1912,  it  w?.s  necessary  to  evacuate  a  number  of  these  coast 
watchers.  Others  volunteered  tc  remain  at  their,  posts.  Capt¬ 
ain  li.  Clemens,  Guadalcanal  district  Officer,  was  r  no  of  the 

nTi  i\  L.X  .....  i,  2  ) 


.xiiMi'i hjji.  (Cent)  - 

latter.  Thrc.ugh  years  c-f  resilience,  he  and  other  trust o 3.  per¬ 
sons  rn  the  island  possessed  an  intimate  knowledge  of  the 
terrain  and  natives.  Equipped  with  radio  transmitters,  ana  ass- 
1  ot.a.d  by  trains..;,  native  scouts,  they  were  in  a  position  t'  com¬ 
municate  frequently  much  vital  information  concerning  enemy 
activity.  These  coast  watchers  were  commissioned  -or  made  potty 
officers  in  the  Australian  Navy . 


■Un'er  the  direction  of  Lt .  Commander  Fcloit  at 
Townsville ,  Australia,  the  Solomon  Island  c^ast  watcher  radio  net 
was  monitored;  during  Phase  1  through  Effate,  New  Hebrides,  and 
daily  schedules  were  established.  The  reports ,  received  even 
after  the  First  Division's  departure  from  Wellington,  supplied 
the  most  authentic  and  detailed  information  of  enemy  ship  and 
aircraft  movements,  estimates  of  enemy  strength,  new  installations 
an...  construction  and  location  of  supply  and  ammunition  dumps . 


During  the  last  week  prior  to  "H"  hour  7  August, 
three  daily  broadcasts  were  male  by  the  Solomon  £ . W .  net.  Ar¬ 
rangements  had  hv.cn  hastily  made  for  thoS>,  broadcasts  to  be  relay¬ 
ed  by  special  CO  .xc;  "t  *fc  ii '«»/  flagship  of  Task  Force  62  at  sea. 
Unfortunately  this  code  was  not  satisfactorily  intercepted  and 
the  result  was  that  the  radioed.  reports,  erming  through  round¬ 
about  channels  via  Australia,  and  New  Zealand,  were  delayed  in 


reaching  the  Task  force  in  s-ums  instance 

■  CaKTO&RaFHIC  information 


s ,  two 


or  thr. 


days 


’Thro  ugh  out  Phase  1,  one  of  the  most  vital  tasks 
confronting  D-2  was  that  of  providing  maps  and  aerial  photo¬ 
graphs  for  listrihutuir n  to  lower  echelons  throughout  the  Div¬ 
ision;  Up-to-date  maps  were  net  available .  Colonel  G-oettge 
and  Lt.  Gc lone  1  Twining  secured  s<--me  recently  taken  ph-tos  of 
the  Tul&gi-Gavutu  area  but  there  remained,  a  woeful  lack  of  any 
kind  of  photos  of  t'. 


1. 


Maps* 


north  coast  of  .Guadalcanal, 
•Twc 


(2)  existing  U.'S.  Navy  Hydrographic 
charts  were  the  first  tc  be  utilized  by  D-2.  One,  H.-O.  Chart 
#2658  of  Tulagi  and  Gavutu  Harbors  (Scale  1/12,000),  proved  tc 
be  a  reasonably  adequate  if  by  no  means  ideal  map  for  the  im- 
pen  ;ing  operation. 


h  T 


thou* 


not  accurately  contour-: 


and  with 


correct!  ns  only  up  tc  1910;  .the  map  did. 


! i cate  nporoxiim t s 


~1 ovations.  Fairly  recent  dis.  trict  and  colonial  maps  of  the 
Tulagi  area  shewed  buildings / roads  and  trails.  These  were  trans¬ 
posed  tc  the  H.O.  Chart.  In  addition,  the  recently  ■  acquit,  c . a  guides 


and  pilots  supplied  valuable  notes  relative  to  landing; 


cc  ri 


reefs  and  surrounding  waters. 


The  resulting  map  was  reproduced  by  to. 
lattali  n  Hcprcducti-'n  Unit  for  distribution  to  the  Vo 


he  i 


wiohiecr 
are  set* 
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tor  combat  groups  just  before  leaving  Wellington. 

Regarding  the  Guadalcanal  area,  three  maps  were 
male  and  reproduce'!  before-  22  July,, 


(a)  «.  U...D,  Navy  H.O.  Chart  tr 2916  of  Guadalcanal  an! 

Florida  was  enlarge!  to  double  scale  (1/108,643) 
but  remained  inadequate  as  to  scale  an:!  contour 
lines  an!  without  up-to-date  corrections. 


(b) 


Another  available  map  was  one  prepared 
before  by  Colonial  officials.  At  best 
crude  sketch  with  rivers  roughly  drawn, 
contours,  reals  or  trail  markings ,  an! 
scale  C.l"  to  4  miles ) ,  tnis  map  was  at 
value . 


some  years 
only  a 
in,  no 
of  small 
little 


(c)  The  third  map  was  drawn  and  reproduce!  by  the  D~2 
Secti-n-*  s  johoto-litha  unit  and  was  a  nine-sheet 
strip  map  (1/24,000-) ,  trace!  fr^m  an  aerial  photo 
brought  from -Australia  by  Colonel  Goettge.  This 
photograph,  taken  in  late  June,  showed  a  narrow 
.  2  to  2-|  mile  c-astal  strip  along  the  north  coast 
•of  Guadalcanal  fr-m  Lungs,  feint  east  to  .i^la. 
Hastily  traced  fr-a  th: 'photo  and  reproduced  for 
.distribution  luring  the  last  week  in  Wellington, 
the  map.  was  -actually  only  a  rough  uncontrolled 
sketch  shewing  rivers.,  plains,  coconut  plantation 
a.  n  1  w  o  c  1  e  1  a  r  e-  as.  3  u  f  f  i  c  i  e  n  t  .1  c  p  t  h  f  r  c  m  the  s  h  o  r 
line  could  net  be  shown  due  t<~  the  limitations 
of  thw  photograph  ani  -ua  dly  nee  lei  additional 
photos  were  not  forthcoming. 


Nevertheless,  this  third  map  -had  tr  serve  as  the 
standard  an!  only  suitable  one  for  use  by  the  lower  .echelons  on 
the  Guadalcanal  landing  operations.. 


2„  Aerial  photographs — -Many  more  aerial  pho 
obtain?, die  for  the  Tulagi  area  than  for  the  north  c. 
lcanal,  where  virtually"' none  was  taken  prior  to  "H" 


tof.-.raphs 
oast  of 
hr  ur . 


.  C  o  1  o  n  el.  G  o  o  1 1  g  e , 
in  securing  a  number  of  -Clique 
area  and  adjacent  small  islands 
.-i.F.  and  R.N.Z.a.F,  authorities 
ow  coastal  aerial,  me  sale  strip  < 
canal  and  a  few  obliques  of  the 
sector.  Urgent  requests  war... 
inp  ever-lapping  stereo— eair s'  tc 


as  rated  previously, 

wa  a  f 

ertunate 

and  vertical  photos  r 
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ANNEX.  E  (Cont) 

up  tc  "D-o"  -lay,  None  was  receive l"' except  for  two  photographs 
taken  2  .august  oy  a  3-17,  which  were  level  ope  1  aboard  the  U33 
Enterprise  and  f  orward.e d  oy  Coa^irScPac. 

Those  two  photos,  one  of  Tulagi  anl  the  other 
of  Lunga  Pcint-Xukum  area-  wore  the  first  photos  .to  reach  the 
Division  since  those  taken  24  June .  Twc  previous  ones  hail  shewn 
no  evidence  of  enemy  installations,  airfield  construction  act¬ 
ivity,  gun  emplacements,  supply  lumps. 

The  Put to  sent  from  the  Enterprise,  taken  about 
1  august,  lit  show  in  sharp  detail  the  state  of  near  completion 
to  which  feverish  enemy  activity  had  brought  the  new  airfield. 
Other  valuable  up-to-date  information  regarding  roads,  .bridges, 
fuel  and  supply  dumps,  wharves  and  probably  aA  emplacements  was 
also  revealed  in  this  picture. 

(Note:  Prior  to,  receipt  pf  this  photo,  coast 
watchers  had  kept  us  accurately  informed  of  such  enemy  construct¬ 
ions,  -beach  defenses  and  supply  points  on  Tulagi.  Our  informatic 
however,  was  incomplete  and-  hazy  regarding  Lunga  Point-Kali  Point 
areal . 


ANNEX  E  ( 5 ) 


ADD  EX  F 


First  Marine  Division 
Fleet  Marine  F-tco 
U e  1 1  i  ngt  o  n ,  N .  Z . 


jF  order 


No.  7-42 

Man  s  t  , 


HiOi  GHaRT  Jr 289 6  (Solomon  Islands)'  reproduce! 
by  Du2  Section. 

D-2  Section  Map  North  Coast  Guadalcanal 
Island  -  Lung  a  Feint  tc'nola, 

9  Sections,  16  July,  1942,  RF  1/24,000. 

D-2  Section  Map  iulafoi  and  adjacent  islands, 
?/l  4/42 ,  (4  sheets) c  RF  1/12*000* 

D-2  Section  -  Seedy!  map  Tula  Hi  -  1/1 2  j  OX, 
15  July,  1942, 
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F  (Cont) 


See  Annex  A  Intelligence. 

/’aval  Attach  Force  '111  furniso  navsiL  gunfire  and  air 
support  (see  Annexes  B  and  0  gunfire  and  air  support 
plans  respectively)  *  2:’ i  nee  weepers  ’-rill  cover  landing  of 

FLORIDA  C-nniJr  by  concentrations  on  BUNGaNA  Island  and 
GAvUTU.  ■ 


This  Division  will  attack  and  destroy  tie  hostile 
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Land 
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t  Group  E, 
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p-’o 

up  A  (1 
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OTs  -?2 

\o 

3) 

al  t  a 

ck 

to1 

uard 

LUUGA 

wi  t 

i:  i  t 

s' 

right  renting  on  tb"  shore  line*-  Seize  the  Tine  of  the 
TENARU .  ■MT.ll*-  Combat  Team  y'3  attack  and  seize  line  of 
roods  'running  southeast  from  To!'A;-rA?U  (see  /op~- ration  over¬ 
lay).  Hold  tnat  line  until  relieved  by.  Support  G-rbuo. 

Then ■ opera te  as  directed  by  Task  Organization  Con pander. 

(b)  Land  on  Beach  RJD  at  Zero  hour  plus  50  .mlnut.es  (see 
operation  overlay)  pass  through  right  of  Combat  Croup 

A  ana  attack  on  magnetic  azimuth  260®.  Seize  grassy 
knoll  4  miles  south  of  LUUGA  POINT.-  Be  prepared  for 
f u  r  t.b.  e  r  ad  va  nc  s . 

Formation  -  Column  of  battalions  echeloned  to  left  rear, 
Maintain  contact. with  Oonfont  Group  A  on  right. 

(c)  Land  on  front  of  500  -yards,  on  -Beech  BLUE  at  I-J  hour, 
and  seize  that  oortion  of  TULAGI  ISLAND  lying  northwest  ; 
of /line  A  (see  D^2  Section  Soocial -hap  TULAGI  1/12,000, 

15  July  42).  Fire  -GPITN  STAR  CLUSTER  to  call  for  five, 
minutes,  air  and  naval  bombardment  of  TULAGI  southeast  of 
line  A,  after -H  plus  1 -hour.  Upon  completion  of  bombing 
aaci  Ilf  ting  of  naval  gunfire,  p  t  tack  ana  seize  the  remainder 
of  TFLAGI  "TSLA?’D, '  Upon  com-'letion  seizure  of  TULAGI  ISLAND 
1st  Raid  r-  r  Bn  re  embark  at  Beach  Blue  and.  report  completion 
reenbr  nation  to  Division  Headouart^rs,  prepared,  for  further 
lan din  a . 

Upon  u  seizure  of  TULAGI,  control  passes  to  Oonmanoor  Combat 
7 can-  i/2.  Combat  Team  ~2  then  rebrnbark  sufficient  troops 
and  seize  KAKAKBC  ISLAND,  then  organize  and  defend  those 
islands..  Following  seizure  of  TULAGI  ;,nd  MAKAR  30 ,  and  of 

■wytTv  p  (9\ 


AM'"“X  P  (Coat) 


i-VfUTU  and  TAN  A* -30  GO  .by  1st  Puraohuto  Battalion,  <  relieve 
1st  Fnrachuto  Battalion  *1  th  one  rifle  company  pi  <s  one 
machine  gun  platoon. 

i  . 

(cl)  Land  on.  east  coast  of  OA^UTIJ  ISLAPD  at  H  .plus  4  hours, 
and  seize  that  island,  then  seize  TtVALBOGC.  Fire  GUS3N 
3TAA  CL'.;'-"  "  .  to  call  for  five  -minutes  naval  gunfire  on 
t;ij'UI30G0  ISLAND*  Raembark  upon  relief  Prepared  for  em¬ 
ployment  elsewhere*  .  . 

(e)  Land  on  Bea.cn  RRD  on  order,  assume  control  of  2d  and. 

3d  Battalions  lit.::.  Karines,  provide  artillery  f?u  oort  for 
tie  attack,  o,"d  coordinate  AA  and  close  in  ground  defense 
o f  Boac h i ; e ad  area* 

(f )  Be  prepared  to  land  Combat  TSam  3  less  all-  reinforcing 
units  on  GA  -'IJTU  'tSLA':D  at  H  plus  4  hours.  Be  preparer  to 
attach  Combat  7.=  on-  0  le!.m  all , reinforcing  units  to  the 
TUL-AGI  CBotjp. 

(g)  Land.  1st  Battalion  2d  Karines  (less  one  rifle  company 
and  one  machine  gun  platoon)  on  promontory  at  x3022  at  H 
hour  '”'lu a  30  minutes  and  seize  village  of  HnLAVC.  Then  sup¬ 
port  by  fire  the  attack  of  -  1st  Parachute  3n  on  Tnut^U.  Land 
one  (1)  rifle  company  reinforced  by  one  machine  .nun  platoon 
at  K  minus  20  minutes  in  cove  at  W7837  and  seize  and  mold 
point  to  southeast  thereof. 

(h)  Execute  following  .on  order: 

(1)  Land  Battalion  less  1/3  AA  elements  on  Beach  R2D. 
These  pass  to  control.  CO  Support  Group  on  landingv 
Assist  in  AA  "defense  of  beach  area. . 

(2)  Land  1/3  AA -element^  on  TULAGI  and  C-AVUTU,  and 
provide  A A  defense  that  area. 

(X)  (1)  Land  tanks  Kith  combat  groups  and  move  to  cover  . 

Ins ar  east  boundary  of  bench!:  iss.d .  Ta  nks  not  to  bo  committed 
except  on  division  order. 

(2)  Land  1st  and •  3d  platoons  Battery  A  Special  'Weap¬ 
ons  Battalion  on  flanks  of * beach  and  furnish  AA  defense 
beach  area,  1st  'Platoon  to  right  3d  platoon  to  left. .  These 
revert  to  battalion  control  upon  landing-  of  Headquarters 
let  Special  Weapons  Battalion. 

(3)  Sc-out  Cars  ’-ill  not  lend. 

(4)  All  artillery  of  combat  groups  --ill  be  landed 
-.vii’-.  those  yr-  ups  and  pass  to  control  ilth  Karines  upon 
land  ins?  11th  Karii-ss  Headquarters . 

x  *  Atr-'HX  F  (3) 
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(cl.) 

Lov 
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Assistant  Pi if 1 si  or.  Com ponder  ’■'ill  command  or.)' -’.rations 

1'TJLAGT  -  GAVUTU  -  FLORIDA  Area. 

Ad  mini  strntiv?  Order.. 

See.  Annex  S,  Signal  Communication* 


Comma nd  ?o  s  t  s  af  loat : 
1st  Mar  Div 
.  Combat  Group  A 
Combat  Croup  B 
TDJjAG-T  Group 


Ml 


AVUTU  Group 


Support  Group 
Division  Henri 
FLO  AT  PA  Grou  p 
3d  Defense  Bn 


IlC  CAP'LEY  (AP10) 

AMERICA"  LEGION  (AP35 ) '  ■ 
BARN TOE  (AP11) 

APD 

PFYpOOD  (APIS) 

BU',TEA  LTGGT'71""  (AP27) 
Or’aB'v-pv  njr-y  (AP40) 
i'BE3TP~,PT  JACKSO''  (,av?) 
ZFILJP - (AP9) 


Axes  of  Sipnal  Communication  all  writs  i 
CP  afloat  -  .locations  as:  ore  to  be  reported  * 

Use  local  time,  zone  minus  eleven  (zone  suffim  -letter 
s),  in  all  communications  ■-■n. tbia  Division. 

J 

BX  GO:".  1 /I’D  OF  FAJCB  G"U  RbL  '/1FDEGRIFT  t 

v/.  c.  juris,, 

Colonel,.  tr*S*  Marine  'Cores-, 

Chief  of  Staff* 


ANN  ~'X  F  (  4) 


AFFIX  G 


TASK  FOP  CD  SIXTY-TRO 
U . 3 . 5-.  i'.cOA  1Y,  Flagship 


July  50,  1942, 


'’AS?-  Q!~:.Q  ■’I/.ATTQn 

fo.)‘t!Van sport  Group  Xray  (62.1),  Can  tain  RETFS/'ID-Y". 

Tl  )Tr  ar.s3i  v  aT irr-  (62.1) ,  Captain  '71:3138. 

FULL—. ( AF14 ) ,  AiCPTOnN  LTGIOU  (AT-35  ) ,  R~LLA~RTX(AK20h 

(2)TransGiv  Baker  (62.1.2),  Certain  KcFTATEASi 

KcCA-.'L:'Y(AMO) ,  BARMTTT  ( API  1 ) ,  G-TO . .  F.  “’LL! 0mT  ( APIS ) , 
LIBRA (AK 53) . 


(3 

)Transcii  v 

°  »“»  C*  1- 

(62.1 

) ,  Canto i 

n  RLI 

FSNIOIR. 

LUUTL!  LI 

7 -(APS  7 

TT 

ALCIII  3A(. 

AK25 ) 
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b?;t\L0TJ3 

■;(ak 

28). 
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Doa 

(52.1. 

il 

,  C apt? in 

KILA 
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n ’OT  * o ri M 

•  > :  \  :  OW  .  j .  ... 

-i  -p  ri  'A  r 
\j  .  *. 

(Ar4C) 
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-XT 

PAYS 

S(AF59), 

pq  ire  jtjt 

ADh.  1 3  ( Ar'O 

8) 

,  au:t:"a( 

.IK  86) 

• 

(b) Trans';>ort  Cron  Yoke  (62.2),  Captain  ASHE. 

(.1  )T.'i:ig..riric]  1  v  Lasy  ( 62.2 .  I ) ,  Captain  AGT-fF. 

■  H :  V T LT-t(.\P16),  2 1OT\?9  ) ,  Y EY ' JOOD ( All 2), 

'  P"!7;SIDL,!'r  -.TACK  30  (AP5?) . 

(2)Trano2iv  Tvelve  (62.2.2),  Compander  •■LOLIT. 

C0LW0U:TTA?D2)  ,  GPDOOR^ (Ai'DS ) ,  '  LITTLE  (ATOA ) ,  r.cKLAS  (AIDS 

(c) Flre  3i.ov.ort  Qrono  Love  (32.3),  Captain  PJ-FKO?fL. 

(iTF-1 re  Section  One-  (62.3.1)."' 


OUT?'CY(CA35 


,  2  70S  Seaplanes. 


( 2 ) Firr  Sac  tin r-  Tyo  (62.5.2), 

XT’ -.C“"  ?•’“  5  ( CA44- ),  2  VO  3  See  plan  os. 

( 5 ) Fire  Section  Tivrar  (62.5.5) , 

A3T0 II A ( CA54 )  ,  2  VOS  See  --lanes. 

(4)  Fire  Section  Four  (62.5.4),  Coper.  CB7].Lr'0S~0RTY. 
",-ULI  (0D550),  D  EOT  (003497“ 

(5) Firr  Section  Fj^s  (62.5.5),  Lt .  Corner.  GAFT)!-!-.':’., 
ALLOT  (D059S) ,  OTLSOr  ( DO 408) 


( G  )?iro  Sir -port  -Group  Like 


Rear  As  ~i r?  1  3C0?~' . 


APS  EX  C-  (1) 


(62.4) 


AHTTHX  Or  (Cont ) 

3AV:  JUAU (CL54) ,  K0N333F(DM36 )  ,  B,*CTJAK,aV  (DD484 )  . 

( e  )r.ine s~-;e  en^r  Group  ( 62. 5 ) ,  Commander  TJA'"?1?.. 

UOPK7I-.S (DMS13 ) ,  TR^l(DliS18 ) ,  ZAI-T(Ds  314),  .  SOUTHED  (D3E- BIO ) , 
HO vCY (DM311). 

(f Worsening  Group  (62.6),  Rear  Adr.5 ral  CHU7CHLSY,  R.N. 

YHA3  AUSTRALIA,  I-JfcAH  CANS* -HP A,  KMAS  TIC  MAT, 

US 3  CHI CAGO ( CA29 ) ,  DS3RON  FOUR. 

2  VF  'Squadrons. 

8  VOS  Seaplanes,  5  from  CHICAGO,.  1  each  from  ’  . 

AUSTRALIA  and  GAUBTR  Ik,  1  from  VV'ZV.rtf*St 

(g) Alr  Support  Croup  (52.7) . 

1  VF  Squadron,  Plus  1  add itional  VF  Squadron 
for  Initial  mission. 

3  VSB.  Squadrons,  olun  1  additional  VSJ3  Sou  ad  r  on 

for  initial  mission. 

(h) Land:itvv  Force  (62.8).  Ha,)  or  O.rnrr&l  VaUPTGRIFT. 

6  VC 3  Seaplanes,  3  each  f r  cm  aSTOHIA  and  QUINCY. 

(2)  TVLAGI  Croup  (62.8.2),  Uriq.  General  ■RUFOUS. 

.2  VOS  Seaplanes  from  VI UC  TUTS. 


Ai-JMFX  G  (?) 


t.\ 

AThFX 

II 

• 

EXTRACTS  F i'-tOl 

'  F  TPS1  b 

TFFIR'~  GUFF 

■fvnrn  /■]  i  ] ' 

■  First  h 

r  rJ ’  ns .  Pi  v\  pion 

Fleet  F 

Marine  Force 

Ivc.ll.iru: 

u  o  o.  f  i .  *  % 

20  July 

t  1940. 

1.  Follow;!,  r 

table  1> 

•.•.dies ten  aunflre-  su nport  dicier.  is 

be  furnished  by  NAF : 

- 

Time  ■ 

Fire  Sudd 

Type 

Unit 

From  '  .To 

Gp  or  Se.c 

Fire 

Supported  Targets ' 

On  Hie,- 1 

OH  r  V 

Si  anal  by 
Com  Task 

Fo  rc  e  62 

"Sec  ,/l  € 

OB  &  DBF 

Combat 
Group  ARB 

Of  opportunity 
on  Or  ADA  LOAF  A  L 

do 

GO 

Sec  v2  © 

CB&DSF 

do 

/ 

Of  opportunity 
o n  On  *■  i '■T i l L -j j. i j>i L 

dO 

H__10'  min 

Sec  #3  0 

C3&D3F 

do 

Of  opportunity 
on  GUADALCANAL 

H  10  min 

H_5  rain 

Sec  y3 

C3F 

do 

Test  1/3  of 

Be s.o b  BED 

H_10  niri 

i  _ 

H__5  min 

Sec  '  v-4 

C3F 

do 

Test  1/3  of. 
Bead-  STD 

Davli  "■  !.:.t 
D-day 

nip.nal  by 
Com  bank 
Force ' 62 

Sec  -H 

AA 

Tack  Force 
62 

A A  protection 
transports  and 

Troops 

KJLO  o  i  ti  . 

K  b.ou  r 

Sec  ,p5 

r'tn? 

\j  .0  i 

Combat  Grp 
A  0  B 

Center  1/3 

Beech  RED 
(K63-14  to  1:6045 

Dayli  -b t 
D-day  ; 

Si.'.nal  by 
Cora  Task 
Force  62 

S'C  #5  ■■ 

A  A 

Tack  Force 
82 

AA  or  o  t  s  c  t  i  o  n 
t  r a  n  s  ports  a n d 
Trooo a 

H  plus  30 
min 

Hi anal  by 
Com  Task' 
Force  62 

Group  Hike 

C3F 

TULAGI  • 

0  roup 

De  si -an  at  eel  by 
3FC  Party  . 

H_:0  min 

K_05  min 

Group  bike 

D3F 

TT*LAC'J  • 
Group 

Hill  at  v’18240 
FLORIDA 

H__20  nin 

H__15  min 

Group  like 

D3F 

f!VTT"  .V-T^T 
*  OtiiV.'xj 

C-roup 

Fill  208  at 
W9426  TULAGI 

H_10  min  ■ 

K_5  rain 

Group  bike 

C  SF 

T.ULAGT  . 
Group 

Bead:.  BLUE 
( US  041  to  V9 239 

A^'rJTTV  V  M  \ 


k  e 


AM’FX  H  (Cent) 


H  plus, 
n  t  a 


plus  20 
In  ' 

H  Plus  30 


m  :i  n 

Upon  si 

.anal 

f non  T| 

:  ACM 

(-TR  h" 

o."'AR 

H  plus  5 
,rr\i.  n 

>K  plus  15 

■•,01 i 

K  Plus  25 

/a  i  n 

}j  plus  55 
mill 

For  5  min 


TP- 


X  -  8 


H  ulus  3 
Pours  50 
rain 


On  signal 
■(GROT  STAR* 
•CLU37  .) 
from 
GAVUTU 


X  -  3  * 

h  piu  s  ; 


For  5  min 


Grouo  Like, 

.DoF 

rr.?n 

Group 

Group  Like 

■D5F 

rr  :tt  .\  riT 

Group 

Group  Kike 

DSF 

TUIAGI 

Group 

Group  .Mike 

D3F 

TULAGI 

Group 

Group  Like 

CSF  . 

! 

TULAGI 

Group 

Group  Like 

OSF 

HP7 f T  n T 

x  \  j  .Lji,  v  >w<  -L 

Gr  o  up 

Group  Kike 

CSF 

GAVUTU 

Group 

Group  Mike 

CSF 

GAVUTU 

1 

Group 

€  j  nine  Support  Ores  1,8,  cl  3,  also  c 


Hill  208  at 
19.436  TULAGI 


Radio  Station 
19534  TULAGI 

AA  sari  o coitions 
at  59  9  33  TUIAGI 

AA  vans  vicinity 

X0155 

Radio  Station 
at  19554  -  AA 
gun  positions 

pi-  i'ipcap  gp 

pun  go  si  tion  s 

at  X01-33 


i  ii>.  :U;‘  Ok; 


I  SLAT’D 


Of  op-por  tunity 
par  1 1  o  u  1  a.r  a  t- 
t  *ntiori  MS  naif, 
OAtfirT  JHL4ND 

TAP  A;'  BO  GO  ISLAND 


ellv-r  fire s  on  ' tamet  i 


*9  # 

designated  by  3 ■■ore  Fire  Control  Parties. 

a.  Target • designation  by  arid -coordinates 


fc.  Pyrotechnic-  signals : 

Fire  prepared  concentrations  jn  GIFMN  SOAR 
C LUST LR 

Cease  fire  or  fire  fall  in::  short :  AKBFfl 
■  STAR  PAtAORUT" 

Signals  pill  be  repeated  tvice  to  insure  under- 


standing. 

*  X  is 

tine  attack  force  mao’ 

ves  KA1AT.B0 

BY  co: 

:  ,MD  OF  KAJ''R  Miv~RAL 

vATOFGRIFT: 

r  ;  rs  r  i  T70 

.  «  -J  •  ’w  ~ir_ 

0 o 1 onol,  U .3.  M e c  1 . ne 

Conus, 

A '  ’ ' v~  \  I 

IHOiUFT  SUPI'CFT  fLAr’ 


F  i  r  s  t .  } "  b  .r  •>  e  D  i  v  .1  s  I  o  n , 
Fleet  Marine  Force, 
Wellington,  11,  Z,  . 

20  Jul'V  1542. 

r.-ie  follo-hne  su-r;nrt  vcill  be  provid s&  bv  alrcra,f t : 


a.  Beginning  daylight  D-day  at. tael:  .no stile  aircraft 
and  anti—  aircraft  installations  in  TIJ  LA  GI  -  G  ’  * AD ALO A r 'AL  area.* 

b.  One  liaison  plane  over  GUADALCANAL  errs  beginning 
’•■1-30  minuses  D-day  to  sunset  and  during  daylight  hours  each  day 
of  operation  thereafter  for  air  -  ground  liaison  with  the  forces 
in  that  area. 

c.  -One  liaison  plane  over  TUtAOJ- GAVTTtt  area  beginning 
F-.30  minutes  D-day  to  sunset  and  during  daylight  hours  each  day 
of  operation,  thereafter  for  air  -  ground  liaison  •••itn  tire  'forces 
i;"  that  ar '  a . 

d. '  fine  (9)  VF  plane  a  and  nine  (9)  VS’B  over  GUlO  \L0.vb  AL 
and  nine  (9)'  VS3  planes  over  TULaGI  area  on  call  1st  MarDiv  begin¬ 
ning  :  K  hour  D-day  for  support  rui ssions  and  during,  da.yrigg-t  hours 
each  day  'of  operation  thereafter. 

e.  One  artillery  spotting  plane  over  GUADALCANAL  from 
•H  hour  D-day  'to  sunset  and  during  daylight  hours  each  day  of 

operations  thereafter  spotting  for  the  Support  Group, 

■f.  Maintain  fighter  ’protection  over  the  landing  and 
transport  areas  beginning  daylight  D-day  and  during  daylight  her  re 
each  day  of  -operations  thereafter. 

g.  Missions  to  assist  in  neutralize  lion  -  of  hostile 
forces  of  TULAGI  by  bombing  northeast  side  of  TULAGI  from  SA3API 
to  southeast  end  of  island  from  H-10  to  H  hour.-  Upon  firing  of 
one  grs en-  star  cluster,  signal  to  bo  repeated ,  after  H  plus  1 
.nour,  bomb,  targets  of  opportunity  for  five  (5)  minutes'  in-,  area 
northeast;  side  of  TULAO-I  and  southeast  of  Line  A  only  ( see  Snscial 
hap  TULAGI  -  1/12, 0Q0,  D-2  Section  15  July,  0.942). 

n.  Bombing  or  attack  missions  assist  in  the  neutralizat¬ 
ion  of  cog  tile  forces  on  GA7UTU  from  H  plus  3  hours  48  minutes  to 
H  plus  c  hours-  58  minutes  attacking  .targets  of  -opportunity. 

1*  See  Annex  EASY,  Signal  Communications  to  1st  KarDiv 
Order  7-42  for  air  -  ground  radio  communication, 
j.  See  Annex  GBOBGB  to  1st  'KarDiv  Opera t lor.  Order  7-42 


i. 

See  A; 

Opera  tier: 

Orb 

or  7-45 

J  • 

See  A r 

for  system 

:!  Of 

coord? 

OCR" AMD  OF  MUCH  GF'FHAL  VA^DFCDIFT  : 


•  n  TA’  tci 

Colonel,  U .3,.  M ? ri  r.. e  Co r*o s , 
Chief  of  Staff  .g _ 

■ — ^  .-—a-— r-v  T-  ri  ) 


AV-'WJ 

He ad ou ar t e r a  j  First  harl*-  e  Divl  si.on. 

Fleet  Marine  Force,  beliin  .ton,  Ne^v  Zealand, 


>c  j:;ae  1942. 


ADteJFI  .  Rhl'I  v'~  0v1B7h' ) 


:  -  Equipment  arc1  Supplies  to  o°  taien  on 


FIJI  B':;  1.  . 

....  la-42 .-. .  )v  maneuvers . 

B  :’F  GIT*'-:." 

(a 

)  Conf.  Force  General 

Order,  bo. 

7-42,  -dated 

- 

Vobrniar"-  Of)  ]Q4C>. 

SOP  Su-r-vly 

a  nd  Eva  c  u  a  t  i  o  n . 

1 — ’ 

* 

is  directed  to  at-  w:en 

operations 

of  any  nature 

f\  •,->  <:>  ••  ^  •"  - 

./ token 

by  this  division  all 

units  --•ill 

r-duc-e  their 

ecuipmer 

t  and 

supplies  to  those  item 

r*  ^ ;  •  « 1  fn  v'  p 

actual! ,r  require 

to-  live 

and  to 

•o  *  y- 

X  ,U  .  '  •  X>  • 

2.  'Too so  articles  tericl  supplies  'O.icn.  are  not  taken 

will  1)o.  left  ir  tb  •-  case  camp  a  or  stored  vit-..  to?  1st  Base 
Depot.  ‘  ' 

3.  Supply  and  evacuation  wi  11  be  in  accordance  with, 
reference  (a). 

4.  To  comply  wit  paragraph  1  above  t!\r  following  will 
"os  used  as -a  guide  'to  reduce  the  equipment  and  sun-dies  to  be 
trams. cor  ted : 

♦  Group  1  Individual  Soul -onset 

Take  all. 

Group  2  Be? rare 

Unlisted :  Extra  summer  service  clothing 
in  knapsack 


Oor.nl  scion  eel : 


Bed  vine  roll,  clothing  roll 
or  hand bay. 


•Group  .3  Of /ice  Tciuipncnk 

To  be  reduced  to  an  absolute  .minimus;. 
Typewriters  will  be  reduced  to  not  to  exceed  2  per  battalio; 
or  similar  organization;  4  per  regiment  or  similar  organ¬ 
ization. 

Group  4-  Orc-enlzatlo  “  Combat 
Take  all 


kroup.5  Supplcrcent-n-’y  Eonipnrnt 
O.nlv  .such  articles  as  ar¬ 


en't  ial  .  ta 


5 on bat  or  to  main cenarce 


:x  J  (i ) 


ANNEX  J  (Cont) 


Group  6  Mess  Equipment 

The  following  articles  only: 

Bagj  water,  sterilizing 
Carrier,  food,  vacuum  type 
v  -  Kettle,  camp  v  > 

Mill,  coffee. 

♦Outfit,  cooking;  pack  Marine  Corps  No.  1 

♦Organizations  not  equipped  with  this  article  may  take  the 
gasoline  range  or  the  Range,  field  (Buzzycot) 

.  Grbup  7  Camp  Equipment 

Only  such  articles  as  are  essential  to 
combat  or  to  maintenance,  including  Bakery  Equipment.  Under 
"tentage"  paulin s  only  will  be  taken. 

Group  3  Transportation 
>  '  Take  all. 

Group  9  Special  Equipment 
General : 

Bags,  sand  -  take  all  available. 
Boats,  rubber  " 

i  Motor,  outboard  -  " 

Camouflage  : 

Take  all  available. 

Che m  1  c  al  .  W ar f  ar  e  : 

Take  all  available. 

Engineer  Equipment : 

Take  all  available  except  Pier, 
.temporary  10-20  ton. 

Water  Equipment : 

Take,  that  which  is  essential  to 
purify  or  distill,  and  store 
water  in  the  field. 

Group  10  Ammunition 

Three'  (3) units  of  fire  in  each  A.P. 

Remainder  in  AK  >  s . 

Group  11  Automatic  Supplies 

In  accordance  with  Force  Gnoral  Order 
Mo.  7—43  (Standing  Operating  Procedure). 

Group  12  .  Re  pi e n 1 shmo  n t 

Take  all  available  except  under  "clothing" 
which  will  be  limited  to  coveralls,  shoes  and  socks. 


ANNEX  J  (Cont) 


items  i 


Group  13  Post  Exchange 

Thirty  (30)  days  of  following  essential 


Tobacco 

Matches 

Soap 

Razor  blades 


BY  COMMAND  OF  MAJOR  C-ENERAL  VANDSGRIF 
W.  C. ' JAMES, 

Colonel,  U.S.  Marine  Corps,' 

Chief  of  Staff. 


o 


J  (a) 


PERSONNEL 


1 i  (a)  On  the  morning  of  the  seventh  of  August \ 
strength  of  the  various  task  groupings  of  the  Landing 
as  shown  on  the  fell owing  table: 

1942,  the 
Force  wore 

Combat  Croup  "A",  Col.  Hun,t 

.Fifth  Marines  (Reinforced)  less  ,2d  Bn. 

Off . 
164 

enl. 

3035 

Combat  Group  "B",  Col.  Cates 

First  Marines  (Reinforced). 

231 

4299 

Tulagi  Group 

'First  Raider  Battalion,  Col.  Ed  son 

ADO  Headquarters  and  2d  Bn.  Fifth  Marines 
Third  Defense  Battalion  (less  Guadal .  det. 

35 

55 

)  '  23 

793 

1144 

469 

6-avutu  Group 

First  Parachute  Battalion,  Maj .  Williams 

0*7 

1 

368 

Division  Support  Group,  Col.  del  Valle 

Total 

172- 

2968 

Division  Reserve,  Col  Arthur 

Second  Marines  (Reinforced)  loss  1st  Bn. 

166 

3379 

Florida  Group,  Maj.  Fill 

First.  Bn,  Second  Marines  , 

53 

1242 

Det.  Third  Defense  Battalion,  Guadalcanal  Group 

31 

'  449 

959 

18146 

(b)  Of  the  above  651  officers 
to.  Units  regularly  assigned  to  the  Firs 
remainder  303  officers  and  6332  men  vor 
wore  assigned  to  the  First  Division  for 
Marinos,  reinforced,  The  First  Marino  R 
Third  Defense  Battalion. 


•and  11814  men  were  attached 
t  Marine  Division.  The 
e  attached  to  units  which 
the  operation,  the  Second 
aider  Battalion,  and  the ' 


(c)  .Of  the  above  groups  practically  all  personnel  part¬ 
icipated  in  the  landing  with  the  exception  of  the  Division  Reserve 
the  Second  Marines,  reinforced,  the  throe  battalions  of  which  wore 
detached  to  support  operations  in  the  Tulagi,  G-avutu,  Tanambogo 
Group  and  on  Florida  Island,  a  dot  of  H&S  -Go  1st  Engineer  Bat¬ 
talion,.  the ' repair  section  Co  "A"  Transport,  1st .  -Service  Bat t alio 
and  the  First  and  Second  Platoon,  1st  Scout.  Co.  On  t he  departure 
of  the  Transports  the  Second  Marines,  reinforced,  less  the  three 
battalions,  was  transported  to  Espiritu  Santo  where  it  established 


a  camp 


3lc  or 


The  First  Division  unit: 


transported  to  Numea 
AMM V  (TV 


ANNEX  X  (Cont) 


where  nA,{t  Co.  Medical,  less  dot.,  and  the  Repair  Section,  Co  "A" 
Transport  were  established  ashore.  The  First  and  Second  Platoons 


of  the  Scout  Co.  and  the  dot*  H&S  Co,  1st  Eng  Bn.  wore  retained 


aboard  ship  and  was  landed  at  Guadalcanal  when  supply  of  the 


Land ihg 
Force. 


orco  had  been  resumed  by 


Commander  of  the  Amphibious 


2.  Location  of  the  Units  of  the  Landing  Force.  At  tile 

time  of  receipt  of  the  decision  to  execute  landing  in  the  Tulagi- 
Fu ad ale anal  Area  the  elements  of  the  -Landing  Force  were  disposed 
as  follows r  ' 


irst  Marine  Division,  less  Seventh  Marines,  reinforced. 


Fifth  Marines j  reinforced 
First  Marines  H  at 

11th • Mari nos}  less  2  Bns  " 

Division  Special  and  Service 
Troops j  less  units  attached  Seventh, 
sea  on  route  there 

Second  Marines  (reinforced)  at  see  on  rout 
South  Pacific 

First  Raider  Battalion,  Samoa 
Fifth  Defense  Battalion 


n 

•  < 


Wellington,  N 

sea  en  route  to  11  " 

ti  ii  ir  rt  ii  ,  tr 


Wellington  and  at 


San  Diego  to 


The  location  of  the  various  units  of  the  Landing 
morning  of  the  Landing  is  shown  in  Appendix  "A-”, 


a  orco 

a  Station  List  and  Strength  Report  o 

of  th; 


vessel 


the  Landing  ^ orco -Issued 
of  the  Naval  Attack  Fores. 


•  # 

amex  ir  (6/jnt) 

COMBINED  STATION  LIST  JffiD  STPJ5FGTE  REPORT,  FORWARD  ECHELON,  1ST  MARINE  Division, 
FLEET  MARI.TE_EO_RCSx  A®  ATTASKEE  UXITS^  SUNDAY AUG;TJS'T_2d,_l^U2:__  _  ____  _ 


U.S.M.C. 


U.  S.N. 


CO1 'BAT  GROUP 


ii  f  it . 


OFF.  WEFT.  SSL.  OFF.  EKL.  MI SO.  TOTAL. 


USS  AMERICA!  LEG  I  Oil 


L  tOol  4  V.  E-.  MAXELL 


H&S  Co  5th  Marines  (Less  dets) 

Weapons  Co  5th  Marines 

1st  Battalion  5th  Karines 

Co"  A"  ist  AinphTrBn(less  1st, 24,3d  Plats) 

Co 11  A"  1st  EngBn  (less  2d  &  34  Plats) 

K&S  Btry,  2-11  (less  det.) 

"D»  Btry,  2-11, 

'A" 

1  at  Plat., 
ii 

A 


Bet.  Co" A"  1st  KedBn.  . 

’o"A"  Spl  UpnsBr.. 

Co" A"  1st  Pion3n(less  2d&3d  Plats,  plus 


12 

9 

3^ 

2 

2 

q 

5 


2 

1 


1 

1 


H9 

1SS 

835 

26 

56 

108 

136 

10 

4i 


2  Mo 


1  3 

2 

4  34 


l46 

197 

893 

28 

5S 

122 

l44 

4s 

42 


.  ¥JS  Co.,  1st  PionBn, 

3  ■ 

91 

1 

4 

99 

TOTALS: 

79-  ~ 

5 

1610 

12 

~7l. 

0 

1777 

USS  NEVILLE:  LtCol.H. 

S.  ROSE GRAYS 

2d  Battalion,  5th -Marines' 

29 

1 

825 

2 

20 

877 

Btry  "1"  2-11. 

5 

1 

134 

2 

142 

2d  Platoon  Co  "A11  1st  EngBn. 

1 

26 

27 

2d  Platoon  Co  "A"  1st  AirrohTrPn. 

1 

28 

2Q 

Det.  Co  "A"  1st  KedBn. 

10 

3 

34 

-  47 

Det.  BiMCo. 

7 

1 

10 

18 

Eet.  1st  Signal  Co. 

l 

l 

5 

7 

2d  Platoon  Co  "A"  1st  PionBn. 

2 

.•  50 

52 

TOTALS: 

~TT 

1088 

•  5 

56 

0 

1199 

USS  FULLER:  LtCol.  F. 

C.  BIEBUSH 

3d  Battalion,  5th  Marines 

33 

050 

2 

20 

905 

Btry  "F"  2-11 

6 

134 

2 

1.42 

3d  Platoon.  Co"*"  1st  AmphTracBn. 

1 

29 

30 

3d  Platoon  Co" A."  1st  EngrBn. 

1 

26 

27 

3d  Platoon,  Co".-."  1st  PionBn. 

2 

49 

51 

Det  H&SCo.,  1st  Finn  3n, 

4 

1 

1 

6 

Det . K&SCo . ,  1st  AraphTraoBn. 

3 

2 

5 

Det. H&SC 0 . ,  5  th  Marl n  e s 

1 

1 

TOTALS: 

.  50  ' 

3* 

logo 

3 

22 

0 

1167 

USS  2ELLATHIX: 


Mej.  H.  S.  FALSER 


Co  A1  1st  TkBn 


135 


142 


A  »-rT-’V  V. 


COMB  A?  GROUP  "A"  ( COM"  P) 

1st  Plat  Co  "A"  (Trans) 

1st  Plat  Co  "a"  1st  Anrph.Tra.cBn 
Pet.  PivHaCo. 

Pet.  Btry  "3!l  2-11 
Pet.  H&S  Co  1st  TkBn 
Pet.  OrdPlat  H&S  Co  1st  ServB-n 
1st- Plat '1st  SctCo 

TOTALS  I 

TOTAL  COMBAT  GROUP  "A":' 

/ 

COMBAT  GRQTJP  ''31! : 

US'S  BARHETT  LtCol.  L.  B. 

H&S  Co  1st  Karines  (less  Pet) 
fapnsCo,  1st  Marines  Bla.t) 

1st  Bn,  1st  Marines 
Co  "C"  1st  PibnBn  (less  2d 
&  3d  Flats)  plus  Pet  H&S  Cb 
1st  PifthBn. 

Btry  "G"  3-11  (plus  Pet.  H&S-3-H) 

Co  1lP"  1st  AmphTracBn  (less  2d  & 

3d  Plats) 

1st  Plat  Co  "E"  1st  Tk?n 
1st  Plat  Co  "C"  1st  EngBn 

TOTALS: 

USS  ELLIOTT:  ’  LtCol.  3.  A. 

2d  Bn  1st  Marines 
Btry  "K"  3-11 

2nd  Plat  Co  "C"  1st  Pion  Bn 

'2nd  Plat  Co  11 C"  1st  EngBn 

1st  &  2d  Flats  Upns  Co  1st  Marines 

2d  pl-at  Co  " B"  1st  TkBn 

Pet.  Co  "3"  1st  MedFn  , 

2d  Plat  Co  "3"  1st  AmphTracBn 
Pet.  PivHqCo. 

TOTALS : 

USS  McCAvLEY:  LtCol.  V.  L 

3d  Bn,  1st  Marines  (less  Pet. 

K-3-l) 

"'■try  "I"  3-11 
Pet.  H&S  “try, 3-11 
3d  Plat  Co  "C"  1st  PionBn 
3d  . Plat  11 P11'  1st  AmphTracBn  ' 


# 

£  (Cent) 


1- 

3S 

39 

1 

27 

23 

1 

3 

4 

3, 

'  3 

2 

2 

1 

4 

5 

1 

31 

32 

11 

1 

24i 

'  0 

2 

0 

255 

IS  6 

.13 

402S 

20 

151 

0 

4393 

CRB S SWELL 

13 

2 

124 

6 

9 

134 

1 

1 

55 

20 

57 

34' 

3 

8  63 

2 

922 

9 

89 

1 

4 

93 

10 

-  137 

2 

149 

3 

■ 

51 

/ 

54 

2 

29 

31 

2 

26 

23 

-  70 

6 

"  lW 

Q 

35 

,  0 

"  i4q4 

POLLOCK 

37 

l 

869 

3 

10 

-  Q2Q 

6 

1 

137 

2 

i46 

2 

53 

55 

'  1 

26 

27 

2 

67 

69 

1 

23 

29 

10 

3 

35 

4s 

1 

22 

23 

1 

1- 

2 

50 

3 

1213 

T 

5  b 

0 

1323 

ScKELYT , 

JR. 

34 

-  - 

313 

2 

20 

369 

6 

131 

•  137 

4 

2 

6 

•  -  .  1 

30 

51 

.  1 

20 

21 

I 


AUFEX  %  (Cont) 


fc  group  Cco:mt' d) 


Co  11 1"  1st  Tk~n  (lass  1st  A  2d 

Plats  A  Data.) 

2 

1 

63  ■' 

71 

Det.  Co  "3."  1st,  MadT:n 

5 

l 

33 

39 

1  Sect.  Co  "A"  (Trans) 

1 

20 

21 

2d  pi *> t  1st  SctCo. 

1 

30 

1 

32 

k’pns  Co  1st  Marines  (less  75m/m 

Plijt) 

3 

/ 

66 

'  69 

3d  Plat  Co  "C"  1st  En g“n 

l 

26 

■  27 

D-'t.  5iv"qCo. 

17 

1 

26 

1 

l 

*1 

'47 

U-t.  1st  SigCo. 

3 

35 

73 

TOTALS? 

69 

3 

1294 

T 

57 

1 

'  l42S 

*  One  (1)  Officer  (R.A.a.F.  ) 

USS  LI  PR  A:  '  M*j.  L.  J. 

FIELDS 

/ 

HAS  “try  3-1 1 

c; 

J 

1 

1.37 

1 

3 

147 

3d  Plat  Co  "A"  (Trans)  (less 

' 

1  Sect)  -  ■ 

1 

13 

19 

Co  "C"  1st  Eng-'-n  (less  1st,1  2d 

&  3d  Plats) 

31 

71 

3d  Pl°t  “try  "A"  1st  SplE"ons?n 

1 

42 

1 

44 

Ds-t.  H&S  1st  Marines 

3- 

3 

D-t .  OrdPla.t  1st  SsrvPn 

1 

4 

5 

Bet.  DiyHqCc . 

1 

■  1 

2 

Bet.  Co  "E"  1st  M-e dPn 

7 

3 

Bet.  Co  11 P"  1st  Amph  Tre.c  “n 

19 

19 

Bet.  Co  "P"  1st  Tk  "n 

_  X 

7 

TOTAL 

Q 

1 

265 

1 

4 

0  . 

23  0 

TOTAL  C01~AT.  GROUP  »-,ii 

193 

13 

4i47 

20 

152 

0 

453d 

SUPPORT  GROUP-: 

US3  HUFTBE  LIGC-STT  '  ■  '  LtCol,  3.  H,  PRICE 


HAS  “try  11th  Maritime 
Spl14ons  “try  11th  Marine  s 
'5th  “n,  11th  Marines 
HAS  Co  1st  S°rv~n  (loss  D»t) 

1st  M.P.  Co  (less^  2d  A  3 ^  Flats) 
HAS  Co  1st  3ng~n  '"(less  Bats) 

Pat.  -1st  SigCo. 

HAS  Co  1st  Mad” n 
Co  1st  Ked~n 
D  -•  t- .  ••'o  "K"  >1 

Bet.  Co  "a"  (Trans)  1st  S  -rvPn 
D'-t.  DivHqCo. 

TOTALS: 


10 

3 

119' 

3 

9 

144 

5 

l 

162 

163 

24 

l 

6o4 

.1 

9 

'579 

7 

■3 

■121 

1  ' 

9 

201 

3 

37 

4o 

5 

l 

qq 

7 

112 

l 

l 

'«  62 

64 

2 

ll 

13 

12 

7- 

63 

37 

2. 

56 

53 

— . 

15' 

- 

16 

9 

4 

65 

l 

69. 

X7 

~T4 

1402 

15 

113  0 

‘  1611 

✓  , 

•  '  .  • 

- 

• 

ANKE 

X  K  (Pont) 

SUPPORT  GROUP  (COM"P) 

US  3  HEY  WOOD;.  .  K-g'.-  Hr  P. 

LUCKY 

1st  Sipl%>ns7-n  (less  1st  &  Jrd  plets 

- 

"try  "A"). 

19 

3' 

579 

2 

q 

412. 

1st  pv-r'^Pn 

21 

3 

3^8 

8 

20 

39  S 

2d  PI st  1st  M Os 

1 

.  24 

25 

Pet.  Co  “A"  (T.r»ns)  1st  ServPn 

i 

8 

Pet.  1st  jteroh?r»cPn 

1  4 

1 

R 

Pet..  Pi vH ci Co . 

1 

3 

1 

S 

.  Co  “P11  1st  Png-n 

4 

IS  2 

TSb 

Pet.  HAS  Co  1st  7ng~n 

1 

13 

14 

Pet.  1st  SigCo. 

2  1 

1 

46 

4a 

Co  11  Au  2d  ¥a<3t'W  1 

12 

7 

70 

sq 

TOTALS: 

52 

9 

985 

13 

qq 

0 

11-8 

'  T-TSS  ALCEIPA:  LtCol.  Or.  R 

.  ROWj®. 

1st  Pion“n  (less  "A11  &  "0"  Cos  & 

Pets.  HAS  Co)  . 

9 

259 

1 

X 

4 

277 

■  1st  AmohTrpc~n  (less  "A"  &  "~u  Cos 

&  Pets  HAS  Co  &  "Cu  Co) 

4 

2 

21 S 

q 

233 

Pet.  H&S  Co  1st  ServPn 

10 

10 

Pet.  PivHqCo. 

1 

1 

Pet.  1st  SigCo. 

1 

21 

22 

TOTALS : 

.  13 

3 

509 

1 

13 

0 

539 

USS  POMALEAUT :  Cent.  A.  P. 

GORHAM 

Pet.  HAS  Co  1st  JUngpn 

3 

2' 

OQ 

1 

■1 

106 

pet.  Ordplet  a&S  Co  1st  S e rvPn 

4 

,  -  u 

Rspp,ir  Section,  Co  11  A11  (Tr^ns) 

1 

2 

36 

§9 

Pet.  1st  AjnphTrsc""n 

'  6 

6 

Pet.  PivHqCo 

1 

2 

3 

Ha  P'-° t  1st  PionPn 

lb 

16 

"A"  Co  Pet.  1st  Pion  Pn 

.  2 

Ta 

53 

TOTALS: 

7 

f 

k 

2l£ 

1 

__ 

0 

227 

TOTAL  SUPPORT  GROUP: 

l4l 

30 

3110 

30 

226 

0 

3537 

RYGIMSUTA1  TROOPS: 

CRUSCHFT  CITY  C*ot.  POUR 

H&S  Co  2d  Merines  (less  Pet 

Med  Sect  &  Comm  Pl*t) 

13 

l 

1RR 

'3 

12 

is4 

P-’t.  HAS  “fry  3-10  (less  Pet) 

4 

'  46 

1 

51 

“  end 

29 

29 

’■YinsOo,  2d  Marines  (less  1st,  2d  . 

A  3d  Fl»ts  ( AAA AT) ) 

5 

l 

SS 

94 

_  .  . .  ■  . 

af: 

K  (6) 

REC-IMBrTAL  TROOPS'  (COFI ';!)); 

HnCo  CouC"  2d  Tk~n  (less  det£) 

Ha.Co  "A"  2d  Amohl’rRn  (ulus  det  H&S 
C9.  2d  AnrohTr“n  Ren  air  Sect) 

”osn  0o"BK  2d  MedRn/ 

O'o  11  °ct  Sect  Co  "1"  2d  M?d"ki, 
S-rvSeet  Co"D"  2d  Ked“n. 

CoHn&Re-Dsir  Sect  Co1,0"  2d  S"-rLn 
plus'  4  men  det  M-'f-Trans  Sect  & 

I  emlul anc  e 

1st  Pl»t  AA  Rtry  "A"  2d  Spl^pnsPn 

1st  Plat  AT  Ltry  UB"  2d  SnlWpn s~-n 

Ho  Co  "A"  2d  PiovTn 

Comm  Teem  #1,  CoramPlat  2d  PionPn 

"qSect  Co  "D"  2d  Med-'n 

Red  Cross  Representative 

TOTALS-: 

M  GROUP: 

USS  ALHEUA  Cart.  SMITH 


2 

l 

’  50 

2 

55 

2 

30 

2 

34 

'5 

23 

2S 

7 

7 

12 

12 

2 

i 

'.SS 

-  2 

63 

1 

43 

T 

4s 

1 . 

31 

1 

33 

1 

26  . 

27 

16 

16 

r\ 

a 

■6 

“T 

1 

1 

IT 

574 

10 

~~vf  1 

-£»r 

i #7 


Ha  Co  "A"  2d  Eng~n 
Hq  Co  "A"  2d  .Pion'-n 
Co  "C"  Serv"n ,  2d  Marine s 
Let.  Co  "A"  2d  AiriohIre.c":n 
Let.  'H&S  Co  2d  .Mar,  R-4  Grp, 

PX  Sect,  'Supply  &  ServSect, 
ServPlat,  ComniPlet  &  2  Pakery 
Units 

TOTALS: 

COMP  AT  TEAM  "a":' 

USS  PRESIDENT- JACKSOK  Maj .  HILL 


i 

32 

2 

35 

i 

3 

l 

5 

4g 

4g 

li 

11 

7 

-a • 

SB 

6l 

5 

o  tst 

i 

2  0 

>6* 

IU0 


1st  .'  n,  2cl.  Marines 
Let,  H&S  H try  3-10 
"try  "G-"  3-10 
Let.  •■‘a Co  "C"  2d  Tk-n, 

1st  Plat  Co. "C"  2d  Tk'n. 

1st  Plat  Co  "A"  2d  Tng-n. 

1st' Plat  Co  "A"  2d  pionLn. 

1st  Pl  =  t  Co  "A1  2d  AmphTroc^n. 

1st  Plat  (AA&AT)  Regti^pnsGo. 

Collect  Sect  Co"D"  2dMedHh 

1st  Plot  *:(.less  1st  Sec  Co"C"  2dSer7n, 

plus  3  men  fr  MedTro.nsSect  and  1 

ombul  an'Ce-»_ 


34 

1 

6 

1. 

1 

2 
1 

.!■ 


87.3 

2 

19  *1 

030 

12 

17^* 

174 

l4l 

6 

6 

27 

24 

26 

27 

50 

1 

53  ~ 

30 

31 

34 

35 

11 

11 

,  23 
1211 


24 

1203 


TOTALS: 


.  1 
~W 


2 


31 


1 


ANNEX  K  (Cont) 


COME  AT  TEAM 


ii -ii 


ITSS  PRESIDENT  HAYES 


Kpjor  PRESSLEY, 


2d  '  n  2d.  Marines 

36 

875 

2 

20 

933 

Ret.  "i&S  Ttry  3-10 

3 

50 

2 

3 

52 

“'try  "H"  3-10 

6 

1 

13^ 

I'+l 

Ret.  HaCo  "a"  .2d  TkYn 

6 

'  6 

2d  -FlP-t  Co"Cu  2d  TkTru- 

l 

23 

24 

2d  ?l-t  .Co  “A"  2d  Snr'n.- 

1 

26 

27 

2d  Fl-t  Co  "A"  2d'  PionTn.- 

2 

50 

l 

5 ;( 

2'1  Piet  Co  11  A"  2d  Air.phTrrc"n,. 

1 

30 

31 

2d  Ple>t  (aARAT)  Regtll'fonsOo  »• 

1 

3^ 

35 

Collect  S~ct  Co11!)"  2d  MedYn. 

11 

11 

2d  FI ®. t  (less  1st  Sect  Co  "C"  2d 

■Sery^n) ,  -bins  3  *en:  fir  Med  Trens 

Sect . d  i  f-mdul »nc e « 

1 

23 

24 

HRS  Co  2d  M®r  ??y  Sect. 

1 

X 

Red  'Cross  Representative 

1 

I 

Fi=y=l  Cun  Fire  Observer, 

l 

1 

TOTALS S 

32 

2 

1251 

T 

35 

2 

'  1746 

COME AT  TEAM  "C" 

ITSS  'PRESIDENT  ADAMS  LtCol.  HUNT 

3d  “n  2d-  Marines 

36 

875 

2 

20 

933 

D=t  KdS  try.  3-10 

4 

1 

49 

1 

3 

58 

~ trv  "I"  3-10 

6 

.  1 

13^ 

l4i. 

HnD-t  Co  "C"-  2d  TkTn. 

6 

6 

3d  FI  ft.  Co  “C“  2d  TkYn . 

l 

23 

24 

3d  FI  ft  Co"  A"  ?&  \3ng~n. 

l 

26 

27 

3a-  Flr-.t  Co  "a."  2d  PionYn. 

2 

50 

■  1 

53 

3d  Piet  Co  "a"  2d  Anroh  Tree  ~n 

1 

29 

30 

3d  ?l»t  (AAcsAT)  Regt'lWpnsCo. 

1 

34 

75 

Collect  S-ct  Co  "D"'2d  MedYn. • 

11 

11 

1st  Sect,  1st  Fl?.t,  1st  Sect  2d  FI  ft 

Co  "C"  2d  SerT-n  plus  3  men  fr  det 

KedTr=nsSect  R  1  raibulsnce 

14 

14 

Red  Cross  Representative 

■ 

1 

l 

jTpyel  Cun  Fire  Observer 

1 

1 

TOTAL'S ; 

52 

2 

1240 

3 

35 

2 

133d 

TOTAL  2D  Marines  REENFORCED: 

133 

10 

4446 

\ 

20 

170 

6 

4s  4o 

1ST  MARINE  RAIDER  ~  ATTALI01" : 

GROUP  "a",  TJSS  LITTLE  Cept^in  WELT . . 

^ompsny  "A"  ' 

3 

130 

3 

13s 

Rubber  "o-t  Section 

1 

1 

I  n t  '  1 1  i  g? nc  ?’  Sec  t i o n 

3 

3 

Fwd'  Echelon  "'n.Yq. 

3 

. 

3 

6 

m 

1 

W 

auefex 

I  (Cor.t) 

1ST  RAIDER  YATTALIOJT  (SOFT1  D) 

Communications  Platoon 

4 

6 

TOTALS : 

>r“g 

0 

W3 

0 

3  0 

154  ~ 

GROTS?  .“25 ,  TJSS  COLSTTF,  Ms*  or  HIGraSOF 

A#.  Company  "Id1 

4 

130 

1 

4  *6 

l4n 

Rub'--  or '  ~  o  ?  t  Section 

1 

1 

•  Int -lligende  Section 

3 

3 

TV.  Echelon,  ~n,  Hq_, 

2, 

2 

Oomrrrarii cations  I-'lpto’on 

1 

5 

£ 

TOTAL'S: 

5 

0 

w 

~ 

"T  ~JT 

137 

*  ? ^ ps? enters  (USMC)  t  5S 

*  ?*'9R^ng<»rs  ( Aus.treli«=n) :  1, 

GROUP  “ C " , ‘ US S  GREGORY ,  M ** of" AlLEY 

Company  11 0 11 

4 

131 

1 

4  *1 

l4i 

Rubber  "o°t  Section 

l 

1 

Intelligence  Section 

3 

3 

Rvri  Echelon,  ■  "-n.  -7q . 

2 

2 

4 

Communing tions  Platoon 

& 

6 

TOT.iLS* 

n> 

0 

1*3 

~l“ 

5  r 

155 

*  pp!gijsfinff»r  (e.ustr  el  i  sn)  ;  1. 

OOIU-AT  GROUP  .  "D",  USS  HC  K3AY,  'K^tr  Ci 

EAHRSRS 

- 

Company  "D". 

5 

130 

5  *1 

l4i 

Rubber  “ o - t  Section 

1 

'  1  ' 

Intelligence  Section 

2 

2 

Communication s-  ?lrtoon 

5 

5 

TOTAL’S,: 

'  '  '5 

■  0 

13S 

“o~ 

■5  l 

14q 

*  Repsen g;r  (Australian):  1. 

GROUP  "3" ,  (See  "ROTS"  below)  0«pt*in  SSRRIHG 

CompBnv  "3“ 

5 

147: 

1 

2 

155 

Pi'n-'.-r  Demolitions  Elation, 

(less  Gets) 

2 

50 

52 

Fvd  Echelon,  "n.  Hq. 

1 

4 

5 

0 e nnun iceti-ns  ?  1  ^  t o-o n 

1 

1 

TOTALS: 

S 

0 

202 

1 

2  0 

213 

3x0TB:  AoTor^ximotely  S0$ . emb-rked  on  bo 

ere  USS' 

7.73  V  ILL 

B,  eff 

Wed. . 

,  2Q  July 

1942. 

Aouroxira^tely  50$  embarked  on  bo 

nrd  TJSS 

HSYWOOD ,  eff 

Wed. 

,  2$  July  1942. 

Fot  included  in  strength  of  thcs 

e  shins. 

T0T.PL-  1ST  MARIES  RAIDER  YU: 

32- 

767  ■ 

3 

IS  S 

rl  e-w 

ft  Co 

t 

tie; 

sry 

¥  ( ° ) 

AUIU1X  K  (Cent) 


CCMV,.“T  C-ROU?  11  A" 

is  6 

13 

402S 

20 

151 

0 

4sqrr 

COM? AT  GROUP 

19s 

IB 

Ui47 

20 

102 

1 

4931 

SUPPORT  GROUP 

1U1 

30 

3110 

30 

226 

0 

3337 

2D  MARIUS S  (HBBSPORC3D) 

IBS 

10 

4446 

20 

170 

6 

4s4o 

1ST  RAID.TR  PAT  TALI  OH 

32 

— 

_z£z 

Jl 

IS 

r* 

O 

■  32,3 

TOTALS; . 

....  7^5 

66 

l64qs 

93 

717 

15 
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ANN  LX  L 


LOGISTICS 


The  necessity  for  combat  loading  the  Division  at  .Wel¬ 
lington  was  comlicated  oy  the  late  arrival  of  the  rear  echelon 
on  ships  that  were  not  combat  loaded.  As  a  result  the  entire  un¬ 
loading  toon  place"  on  same  quap  and  at  the  same  time  as  the-  re¬ 
loading.  Shelter  tor  supplies  was  not  available,  rain  was  almost, 
continous,  and,  except  for  a  few  specially"  trained  loading  machine 
wormer-s,  it  ;as  impossible  to.  use  civilians  in  the  loading.  Half 
oi  the  troops  employed  in  the  loading  had  just  finished  a  long 
voyage  on  crowded  transports,  and  morale  on  the  whole  was  not  high. 


ft  e  a  t  ne  r 


conditions  demonstrated  the  ter.  ibie 


unsuitabil¬ 


ity  of  paper  or  cardboard  containers  for  expeditionary  supplies, 
and  the  loss  of  these  supplies  on  the  Wellington  docks  was  later 
to  }se  felt  by  all  hands.  Regardless  of  weather  conditions,  the' 
loading  had  to  be  continous  in  eight  hour  shifts. 


'-The  Division  4  section  se+-  up  a  dock  organization  to 
bring  order  into  the  simultaneous  loading  and  unloading.  Trans¬ 
port  Quartermasters  supervised  the  loading  of  ships,  and  each 
eight  hour  relief  was  placed  under  command  of  a  field  officer  on 
the  dock.  New  Zealand  Army  motor  transport,  to  the  extent  of  thirty 
flat  bedded  trucks,  was  used  daily.'  Also . augmenting  Division  or¬ 
ganic  transport  were  about  eighteen  10-wheelers  of  the  First  Base 
Depot.  This  heavy  transport  accomplished  the  transfer  of  the  fuel, 
small  arms,  and  high  explosive0,  which  had  been  stored  by  the  first 
echelon  at  dumps  within  none  miles  of  the  docks. 

i 

■  Insufficient  space  aboard  the  transports  made  it  im¬ 
possible.  to  load  all  of  the  Division  motor  transport.  Most  of 
the  quarter  ton  and  one  ton  trucks  were  loaded  by  seventy-five 
_p-or  cent  of .  the  heavier  vehicles  had  to  be  left  with  the  rear 
echo Ion  in  Wellington.  Two  platoons  of  A  company  (motor  trans¬ 
port)  were  loaded  with  the  Combat  Groups,  along  with  one  repair 
section.  The  entire  loading  operation  was  completed  in  approx¬ 
imately  ten  days. 


ror  loading  of  fuel  supplies,  units  of  fire,  rations, 
ana  clothing,  s e o  Annexes  C  and  J . 


S  UirL  HA  O  L  1 


w  eij_-i_ii  aG'-i.  On  .  N  .  Z  . 


The  Division  supplies  and  equipment 
we r c hou sts  in  ¥ e  1 1  i ng ton.  Hi gh  Exp 1 osiv s s  w e r 
abandoned  read.  Small  arms  in  beach  cottages, 
in  an  open  dump,  4  miles,  7  miles  arid  9  miles, 


i  r e  stored  in  wool 
in  a  gorge'  of  an 
ana  liquid  fuels 
respectively , 


ANNEX  E  (Cont) 


distant  from  the  deck.. 


ana  organ- 
ore  a anted 


A  considerable  amount  of  heavy  equipment 
izotional  gear  had  not  been  moved  from  the  dock  are: 
serious  problem  of  segregating  the  flow  of  material  coming  from 
storage  and  from  ships  arriving  after  loading  operations  began. 


The.  urg¬ 


ency  for  speed  was  such  that  loading  had  to  be 


contmous  in 
Combat  Group  "a" 


8  hour  shifts  regardless  of  weather  conditions. 


c  o  m  e  x.  e  t  e 


as 


was  loaded  from  available  Sw„„iies 
ossible-.  Ghortages  were  to  be  nude  u„ 


as  nearly 
after  more 


ma t e r i al  rived, 
in  .-.ood  shaufc.  3 


wk  : 


clear 


,rou. 


and  material  was  io: 
nd  the  Guwport 


tl  II 
ij 


Group  we r; 


X.  no  W  £'  b  XT 

tx.e  time  comba 
to  load,  a  "southerly" 
brought  almost  cohtinous  cold,  driving  rain  for  ...bout  i„,  days 
Newly  arrived  sni^s  had  to  be  unloaded  and  the  rain  soaked  pa., 
containers  of  rations  softened,  swelled,  and  burst,  and  .an  in¬ 
describable  fllcS 


6  d 


;er 


■pul 


tr 


ill. 


of  cereals,  su^ar,  canned  Oooas  -ad  yap 
.resulted.  Cartons  which  arrived  at  the  warehouse  w 
and,  -Uv.  to  tx.e  softening  eff 


;  r» 


re  piled 
ct  of  rain,  later  crushed  un- 


,r  the  Weight,  causing  further  los. 


reading ,  at  tons  st-ge,  was 
berths  for  new  arrivals , 
and  the  .confusion  of  completing  ti»e  cargoes  of  partially  loaded 
ships-  that  w;.re  anchored  ia  the 


further  .complicated  d,,  ships  shifting 


Loading  operations  were  hampered  by  weath;  r,  confusion 
of  sur:.,iies,  and  poor  control  of  labor .  1-4  set  -uu  a  dock  organ¬ 

ization  to  bring  order  our  of  chaos,  consisting  of  T^.s1  working 
in  8  hour  shifts,  with  an  office  on  the  dock  to  coordinate  trans¬ 
port,  allocate  labor  and  s~rve  as  a  clearing-house 
relating  tu  ship-berthing,  whereabouts  of  sup-1 
or  an  assistant,  kept  in  constant  touch  with  th 
An  immediate  improvement  was  apparent. 


of  information 
etc.  D-4, 


.  c  b 

i  Dock-master 


The  morale  of  troops,  working  at  night  in  driving  rain, 
was  low  and  required  constant  vigilance  on  the  part  of  officers  and 
iuC.O.’s  to  keep  men  from  drifting  away  to  shelter. 


MOTOR  TRAN SPORT 


Division  equipment  and  supplies  were  stored  in  ware¬ 
house  s  and  dumps,  in  or  near  Wellington,  New  Zealand.  Ammunit- 


ana  cr 


° 

L  u  C  Cl 

r 

or 


were  7  miles  and  10  miles  distant  from  the  dock 
heavy  demand  on  transport.  It  was  decided  to  use 


our  own  organic  transportation  right  up  to  the  time  it  had  to 


t.r'snsnnr’t.Dt.i  nrv  r*i  r, V. tl  -.in  to 

oc  loaded,  and  to  augment  this  by  the  10- -wheelers  of  the  First 
Base  Depot ,  (about  18)  and  by  thirty  (50)  trucks  daily,  from  the 


New  Zealand  .army. 


# 


j_>  {  Cent ) 


The  trucks  furnished  by  the  New  Zealand  Army  were  manned 
heir  drivers  and  were  of  the’ . 2#  ton  commerpial  type  (2x4)  . 
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N ew  Zta land  trucks 
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CO  as  dispatcher,  cooperating  with  our  dispatcher.  Zew  Zeal- 
trucks,.  being  equipped  with  flat  bodies  were  excellent  venicles 
'which  t.c  haul,  gasoline  -drums  and  rations'.  Our  own  men  were 


worked  in  8  hour  shifts  around  the  clock,  but  we  released  the  New 
Zealand  trucks  at  1800.  However,  on  several  occasions,  they  worked 
much'  longer  hours  than  this,  and  accomplished  a  great  deal  of 
hauling. 


An  officer  from  motor  transport  was  always  on'  duty  on 
the  docks,  in  addition  to  the  Division  Motor  Transport  Officer, 
or  his  assistant.  These  officers  kept  the  trucks  moving,  regul¬ 
ated  traffic,  and  coordinated  ail  the  transportation. 

The  supplies  and  equipment  of  the  rear  echelon  of  the 
First  Marine  Division  were  piled  on  the  docks  to  be  sorted  and 
reloaded.  '  There  was  so  much  piled  on  the  docks  that  it  often 
was  difficult  to  keep  road's  and  lanes  open  to  allow  the  trucks 
to  circulate..  f 

as  a  ship  was  ready  to  load  the  vehicles  it  was  to  car¬ 
ry,  the  Motor. Transport  Officer  dispatched  those  vehicles  to  the 
ship's  side,  most  of  the  £  ton  and  1  ton  trucks  -were  loaded, 
but  only  25/o  of  the  larger  vehicles  could  be  carried.  This  caused 
many  transportation  difficulties  during  later  operations ; 

There  was  insufficient  space  to  lead  the  entire  division 
and  its  equipment,  sc  it  was  necessary  to  leave  the  largest  part 
'of  "  a  1 1  C  o  nip  a  n  y  (tr  a  n  s  p  o  r  t .)  -  in  t  h  e  re  a  r  e  c  he  1  c  n.  .  T  w  o  p  1  a  t  o  c  n  s 
of  this  company  were  loaded  with  the  combat  teams,' but  in  both 
cases  complete  equipment  could  not  be  loaded. 

■  One-  repair  section  of  this  company  was  loaded  in  the 
Supocrt  group.. 


PI Ok MER 


The  problem  ..presented  at  Wellington  was  to  unload  si 
which  had  been  organization  loaded,  sort  the  cargoes,  set  aside 
'  that  to  remain  and  combat  load  the  same  ships ,  all  to  be  accomp'- 
lished  in  the;  shortest  possible  time .  The  effort  proceeded 
c-n  a  twenty-four  hour  basis  regardless  -of  the  almost  daily  rain. 
The . combination  of  haste,  rain  and  the  packaging  of  many  items  in 
cardboard  cartons  resulted  in  the  loss  of  much  food,  clothing, 
stores  and  other  material.  Untreated  cardboard  cartons  clearly 
proved  unsatisfactory -ana  the  correctness ■ of  this  contention  was 


a urimv  T  ( 
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demonstrated  with  every  unloading 


In  addition  to  organizational  combat  equipment ,  90 
supply  was  loaded  throughout  the  convoy,  30  days'  in  ti 


s  and  SO 


,  plus  heavy  equipment,  in  AK's 


pyroxlmately 


ten  days.,  were  required  to  complete  the  task  using  Marine  labor. 


ENGINEER  ACTIVITIES 
(  GUADALCANAL) 


fri.-j.3t.  1—  WEhj-ilNOTON  ,•  Nh 


.  at  the  time  of  receipt  of  initial  instructions  by  the. 
Engineer  Battalion  concerning  the  coming  operation  against  the 
enemy,  MS  Company  and  "a"  Company  were  camped  at  FAEKaKARIKI, 
i\Ev<  ZLibiND .  The  other  two  companies  (C  Sc  D)  were  e .nr out e  tc 
WELLINGTON .  All  efforts  at  this  time  were  devoted  to  checking 
up  on  equipment,  unloading,  and  sorting  in  preparation  for  combat 
reading.  Much  thought  was  given  to  decisions  as  to.  what  equip¬ 
ment  should  be  carried,  in  consideration  of  all  available  inform¬ 
ation  as  tc  possible  characteristics  of  the  operation.  A  fa  st¬ 
arving  situation  was  indicated,  which  would  net  allow  for  all 
the  heavy  equipment  which  might  be  carried  by  an  Engineer  organ¬ 
ization.  It  was  hoped  •  that  most  all  of  the  const-ruction  of  the 
airfield  cn  our  island  objective  would  have  been  completed  for 
us  by  the  -enemy  prior  to  cur  arrival,  but  nevertheless,  enough 
earth-moving  equipment — or  at  least  so  much  as  was  available— 
was  combat  loaded  aboard  the  Fomalnaut , ' to  be  available  if  needed. 
Other  essential  considerations  on  equipment  were  in  regard  to 
water  supply,  bridges ,  and . demolitions .  All  available  Mobile 
Eater  Purification  Units  were  loaded  with  MS  equipment,  the-  smal¬ 
ler  portable  units  generally  being  carried  by  the  lettered ' comp¬ 
anies,  which  were  attached  to  combat  teams  with  the  two  regiments.. 
All  available  temporary  bridge  material,  including  the  10-20  ton 
Temporary  tier  and  the  11  Tub  el  ox"  Dock,  was  loaded  by  H&S  Company. 
All  companies” were  well  equipped  with  both  the  large  company  dem¬ 
olition  chests  and  the  small  portable  M-l  kits.  No  major  build¬ 
ing  construction  was  contemplated  in  the  early  phases  and  the  comp¬ 
anies  wore  equipped  accordingly. 


n  _  It  n  0  r 


.....is  attached  to  the  Fifth  Marines  ana  "C" 
to -the  First  Marines.  IMS  Company  and  "D" 


Company  was  attached  to -the  First  Marines.  MS  Company  and  "D" 
Company  remained  in  the  capacity  of  support  troops  for  the  init¬ 
ial  lar.iu.iiig . 


T.  ( /.  ) 


fikbl G*t.L  EXFm.h.lEh CiJ  1 

In  preparation  for-  duty  beyond,  the  seas  the  entire 
Division  had  been  reviewed  from  a  medical  point  of  vie*  and  all 
personnel  not  physically  fit  (active  venereal  disease ,  patients 
in  hospitals,  and  those  individuals  not  physically  equipped  fcr 
tropical  duty)  were- declared  unfit  for  foreign  duty.  All  hands 
had  received  full  immunizing  dozed  of  small  pox,  yellow  fever, 
and  typhoid  vaccines  plus  tetanus  toxoid. 


after  arriving  in  New  Zealand  on  14  June  the  First 
i-cnelon  was  moved  into  camps  under  canvas  or  in  two  tc  f^ur  man 
huts.  Climatic  conditions  were  extremely  bad,  hasty  field  san¬ 
itation  had.  to  bo  set  up,  and  the  echelon  had  just  completed  a 
25  to  29  day  sea  voyage  under  crowded  transport  conditions.  In 


sick  list  were  f~r  the 


spite  cf  these  contributing  factors, 
most  part  upper  respiratory  infections plus  a  few  post-traumatic 
ana  acute  surgical  emergencies.  The  500  bed  New  Zealand  Casualty 
Clearing  Hospital  at  Aotea  Quay  had  been  assigned  to  the  division 
on  arrival  and  was  staffed  by  "B"  Company,  Fir.st  Medical  Battalion, 
acute  surgical  emergencies  were  cared  for  by  division  staff  surg- 
ions  at  tne  Wellington  fublic.  Hospital,  an  arrangement  in  operat¬ 
ion  until  the  arrival  cf  the  Sixth  Mobile  Base  Hospital  in 
September.,  1942. 


With  the  exception  cf  one  transport  load  of  the  Second 
Echelon,  the  Division  health  standard  remained  high.  It  is  sig¬ 
nificant  to  note  that  on  its  departure. from  Wellington,  nearly^ 
one  month  after  the  First  Echelon  had  landed,  ^nly  twelve  cases 
of  venereal  disease  had  bc-:  n  reported,  and  these  were  left  with 


.llington  on 


r.'l. 


the  rear  echelon.  The  Second  Echelon  arrived  in  W 
11  July.  Although  the  usual  transport  conditions  of  overcrow 
ing  and  inadequate  ventilation  continued  in  this  group  of  trans¬ 
ports,  the  lack  cf  food  aboard  the  M.  V.  Ericsson  was  the  out¬ 
standing  medical  problem  of  the  entire  convoy.  Many  men  inter- 
viewed.lost  from  15  to  23  pounds  during  the  trip  without  any  con¬ 
tributing  illnesses.  Only  two  meals  a  day  were  served  and  one  of 
these  was  often  soup  or  soup  and  bread.  Medical  officers  aboard 
estimated  the  daily  value  of'  the  rations  as  less  than  1500  cal- 
cries.  The  bakery  ran  out  of  proper  shortening  ten  days  from 
c?--i.n  Francisco,  anci  oil  substitutes  were  used,  These  were  believed 
to  have  been  the  cause  of  a  diarrhea 
about  40/0  of  the  command.  Condemmed 
but tor  were  brought  back  to  the  ship 


nave  Do-_n  use 


had  net  a  strong  protest  b..en  ir 
the  Division  sailed  cn  July  22, 


epidemic  which  affected 
eggs  and  rancid  "reprocessed" 
before  sailing  and  would 

i.de  to  the  Captain . 


«hen  the  Division  sailed  cn  July  22,  about  half  of  its 
•number  ha  a  hau  continous  billets  aboard  crowded  •  transport’s  for 
one  month,  ana  the  other  half  had  lived  aboard  ship  for  seven  cf 
the  previous  nine  weeks  without  opportunity  for  any  physical 
conditioning .  The  voyage  to  the  combat  area  was  uneventful, 

-  -  — . - .....  ...  - _  .  ANNEX  M  (l) 


ANNEX  M  (Cont) 


medically,  except  fcr  the  spasmodic  appearance  of  mumps. 

flans  were  made  for  the  combat  care  of  18,134  officers 
and  men  for  a . ninety  day  period,  this  number  including  the  Second 
Marines  (reinforced;  •  and  the  First  Marine  Haider  Battalion.  An 
acute  shortage  of  sulphanilamide  powder  caused  'by  delayed  del¬ 
iveries  before  the  Division  left  the  United  States  was  relieved  by 
obtaining  sixty  pounds  of  the  powder  from  the  Abbot  Drug  Company 
Of  Mew  Zealand.  Similarly,  deficits  in  the  number  of  hospital 
corps  pouches  were  made  up  from  New  Zealand  Army  stores,  as  were 
deficits  in  identification  tags. 
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tiEiiDQli.ARTL.R3 ,  FOURTH'  BATTALION  ,  ELEVENTH  BRINES, 

FIRST  MARINE  DIVISION ,  FLEET  MAhiNE  FORCE . 

C/O  POSTMASTER,  SAN  FRaN.CISCO,  CaLIF  . 

■10  February’,  1943. 

•  Lieutenant  Colonel  T.  B.  Hughes,  U  S.  Marine  Corps. 
The  Commanding  General,  First  Marine  Division, 

Fleet  Marine  Force. 

The  Commanding  General,  Eleventh  Marines. 

, :  Commanding  Generals'  final  report  on  Guadalcanal 

operation.. 

ice:  (A)  Division  Special  Order  12-43. 

In  compliance  with  reference  (a)  the  following 


n-;port  is  submit  tied. 


PRn.3E  1 


During  the  first  part  of  this  phase ,  the  trip  from  the 
United  States  to  Wellington,  N.Z.,  artillery  units'  were  scattered 
on  various  transports,  and  in  many  cases  were  separated  from  their 
combat  equipment.  This  was  not  desirable , ’ but  was  made  neces¬ 
sary  by  the  type  of  transports  available.  Wherever  possible, 
artillery  units  should  oe  combat  loaded,  even  when  landing  oper¬ 
ations  are  not  contemplated.  This  will  enable  the  -units  to  safe¬ 
guard  and  service  their  equipment,  and  make  any  reloading:  for 
combat  easier.  Unloading  and  re embarkation  by  combat  teems  at 
Wellington  was  seriously  impeded  as  a  result  of  the  'lack  of  combat 
loading  on  the  initial  trip. 

Combat  loading  at  Wellington  was  in  general  satisfactory. 

The  following  are  -the  most  serious  problems  which  must  be  solved: 

(1)  R&S  Batteries  of  the  direct  support  battalions  must 
be-  provided  for..  The  officers  and  men  of  these  batteries  have 
important  duties,  -to  perform  during  the  period  between  embarkation 
and  landing,  and  they  must  be  given  an  opportunity  to  function. 

In  one  instance  this  battery  and  its  equipment  was  spread  ovu-r 
the  three  vessels  normally  assigned  to  a  reenforced  infantry  reg¬ 
iment  in  order  to  equalize  the  loading. .  This  prohibits  any  ef¬ 
fective  planning  by  the  artillery  battalion  comma nd-er  and  results 
in  loss  of  effectiveness  of  initial  artillery ’support ,  . 

(2)  Provision  must  be  made  to  land  the  pa ck  howitzers  with 
prime  movers  in  boats  of  the  transport  on  which  embarked.,  Rel¬ 
iance  on  boats  from  other  transports  for  /the  artillery  Is  a 


ANNEX  N  (Cont) 

dangerous  procedure,  and  may  result  in  a  failure  to  land  the  art¬ 
illery  in  time  for  effective  supoort. 

1 

Provisions  for  landing  the  general  supoort  battalion  (105mm 
howitzers)  were  not  adequate,  and  must  be  improved.  The  heavier 
prime  movers  of  this  battalion  require  tank  lighters,  and  suffic¬ 
ient  of  these  must  be  provided! ; 

(3)  The  initial  loading  of  transportation,  particularly  on 
the  transports  carrying  general  support  units,  must  be  carefully 
planned,  and  artillery  prime  movers  given  high  priority. 

(4)  The  general  supoort  battalion,  brought  from  50;i?  strength 
to  full  strength  in  Wellington,  had  received  no  training  subseq¬ 
uent  to  its  expansion,  and  was  not  ready  to  be  used.  Fortunately 
there  was  time  after  the  initial  landing  to  give  the  battaiion 
some  training  before  it  was  actually  committed  to  action.  Under 
no  circumstances  should  this  be  repeated. 
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ANNEX  0 


Headquarters,  First 


Flc  et 


C/o  Postmaster, 


arins  Division. 
Marine  Force 
San  Francisco,  Calif. 


15  February  1943. 
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Enclosure  : 


D— 3 . 

Guadalcanal  Operation  -  report  on  Signal  Commun¬ 
ication  during  Phase  I. 

(a)  Div  Sig  (  Msmc  to  C-of-S  1st  MarDiv,  3  Aug42 . 

A.  Copy  Div  Sig  0  Memo  to  C-of-S  1st  MarDiv,  5  Aug  42 


Signal  Comm uni cat ioi 


rha 


(a) 

through  the  Naval 
sailing,  difficulty 
due  to  ships'  Vis 
ened.  Lack  of 
He  adquart e r  s 


OOi 


_  vunicati; 

Communication  Syst< 


during  this  phase  were 
After  embarkation  and 

in  rapidly  clearing  dispatches  was  experienced 
ual  Communication  facilities  being  cverburd- 
adequate  space  for  the  operation  of  Division 
comrcunicaticn  activities  was  also  a  handicap. 


Re  c  claims  ndati  one 


1.  That  the  ship 
ers  is  embarked  be  provided  with 
ment  and  operators. 


'upon  which  a  Division  Hea:dquart— 
adequate  visual  signalling  squip- 


2.  That • adequate  spac 
e adquart ers  communication  activities 
se  reference  (a)  which  was  given  to 
orce  South  Pacific. 


e  and  facilities  for  Division 
be  provided  aboard  ship, 
the  Commander  amphibious 


R .  HALL 
for 

L .  "v» .  3NEdhK.hR 
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ANNEX  0  (Cent) 


062/271 
MAfciOri-vNDUh  : 


Office  of  the  Division  Signal  Officer 
Headquarters,  First  Marine  Division 
Fleet  Marine  Force 

C/o  Postmaster >  San  Francisco*  Calif. 

3  August  1942. 

Chief  of  Staff. 


Subject : 


Equipment  and  space  requirements  for  signal-  com¬ 
munication  activities  aboard  ship. 

/ 


1, 

for  the 
ship  on 


Essential  requirements  of  equipment  and  space 
operation  of  Div  signal  communication  .activities  aboard 
which  Division'  Headquarters  is  embarked,  are  as  follows: 


(a)(1)  Three  intermediate  frequency  radio  trans¬ 
mitting  and  receiving  equipments  covering  20C0  to  4525  kes,  in-, 
stalled,  in.  any  suitable  proctected  space  with  room  for  operators, 
checked  and  tested  to  insure  proper  operation  without  interfer¬ 
ence.  from  other  rad  or  electrical  equipment  installed  on  board. 
TBX  rad  equipments  are  now  installed  in  the  dummy  stack  for  this 
requirement..  It  would  be  preferable  for  these  equipments  to' 
be  separated  so  that  one  shell  would  net  put  all  three  out  of 
operation,  an  additional  set  should  be  provided  as' a  standby  • 
set,  and  a  portable  frequency  raster  for  frequently  s checking  cal¬ 
ibrations-.  (2)  To  insure  more  reliable • communication,  the 
above  equipments  should  have  greater  transmitter  power  than  the  • 
TBX^  preferable  betw^.n  50  and  100  watts,  key  or  voice.  This 
particularly  applies  to  the  set  to  be  used  for  air-ground ■ com¬ 
munication.  The  set  for  air-ground  operation  should  be  installed 
so  tnat  it  can  be  controlled  from  the  Div  command  post. 


receiving 
aticn  with 
sir able . 


(b)  One  ultra-high,  frequency  radio  transmitting  and 
quipmsnt,  of  about  -10  to  20  waits,  suitable  for  oper- 
landing  force. Model  TBY  equipments  is  also  most  de- 


(c)  Space  for  message  center, 
sengsrs  -  approximately  size  of  stater- an  No 
with  .-ne  central  table  4'  x  £s>  and  8  chairs, 
be  adjacent  to  Division  command  post. 


cods  clerk  and  mes- 
10,  a  nd  p  r  o  vide  d 
Thi s  space  sh :ul d 


(u)  Division  Signal  Office  and  Division  Signal 
Quartermaster.  -  space  about-  the  size  of  stateroom  No.  10,  with 
■•-’UCi  yUiiii  left  in  i or  use-  of  GwO  at  night.  Includes  office  spare 
ior  Div  Signal  -Of! icer ,  .one  assistant,  Div  Sig  QM  and  three 
clerks.  Tnis  space  should  be  close  to  Division  Command  Post. 


spac 


apt 


jdl'i  I'i  aX  0  (Cent) 

(e)  Division  Signal  Company 
x*  c  ima  Xi  o  j_  y  o  n  o  half  the  sige 


office  -  any  c 
of  stateroom  r 


2,  adequate  night  lighting  must  be  provide!  i 
the  above  activities-.  They  should  also  be  connected  by  e 
(not  sound  powered)  service. 


ii  n 


n. 
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FIFTH  MARINES,  FIRST  MARINE  DIVISION, 
FLEET  RaEINL  FORCE, 

C/O  POSTMASTER,  SaN  FRaNCISCG, CaLIF. 


February  15,  1945. 

RECORD  OF  EVENTS:  26  June ,  1942  t.c  7  August,  1342. 

June  27:;  Fifth  Regiment  received  verbal  warning  order  to 

be  prepared  to  embark,,  as  a  combat  group,  at  Wellington,  cn  or 
about  I  July,  1342., 


July  1  : 
follows : 


Fifth  Regiment,  reinforced,  embarked  aboard,  ship  as 

SHIP 

HQ  5th,.  H&S  Co.,  and  HQ  of  attached  units  USS  AMER~ 

ICnN  LEGION 


W e ap o n s  Co.,  5th 
1st  Bn,  5th  Reinforced 
2nd  Bn,  5th  Reinforced 
3d  3n,  5th  Reinforced 


USS  Neville 
USS  Fuller 


July  £-22:  Period  devoted  to  loading  equipment  and  supplies 

aboard  snip,  sulk  of '  loading  completed  by  15  July,  but  because 
ot  previous  i nav alia bi 1 i t y  of  supplies  and- equipment,  and  because 
of  late  arrival  of  reinforcing  troops,  limited  loading  continued 
until  21  July. 

July  14-17:  _ Debarkation  of  combo t  teams  practiced  in  Wellington 

Karbcr.  Boat  officers  and  crews  drilled  In  control  at  rendez-s° 
veus  areas ,  and  in  approach  formations . 

July  IS:  Regimental  and  battalion  commanders ,  and  their  ex-., 

ecutive  and  eper-  tions  officers  receive  verbal  attack  orders  for  '' 
Tulagi-Guadal canal  operations . 

Fifth  Marines,  reinforced,  less  2nd  Bn,  designated 
as  Combat  Group  A.  h  ' 

~  Second  Battalion,  tactically  detached  from  Fifth 
Marines  for  Tulagi  operation.  A  separate  record  of  events  is 
submitted  for  the  period  of  2nd  Bn's  detachment . 


Task-  force  sailed  from  Wellington,  N.2. 
Arrived  off  Koro  Island, ■ Fiji  Islands. 


July  22 :  , 

July  27:  . 

euly ^26:  Combat  Group  a  made  a  practice  landing  cn  Beach 

at  r-in  corner  of  Koro.  Landing  schedule  and  initial  scheme  of 
maneuver  same  as  those  proposed  for  Guadalcanal  operation. 

Remarks r  Beat  Control  by  boat  officers  and  flot- 
—  -“-la  COiiimanutr  .was  unsatisfactory ,  C  .T  ,r*3-  landed-  on  wrong  beach. 


■y 


/  \ 


i-jA-  ±  ( cc  n't ) 

Because  cf  surf  and  beach  conditions ,  landing  was  stopped  when 
about  7b'/o  complete. 


July  29 : 


C .  G .  "  -  11 


a  r  e  -  e  m  baric  e  a . 


July  30;  Debarkation,  boat  rendezvous,  and  approach  pract¬ 
ice,  with  actual  naval  gunfire  rehearsal.  No  landing  practice. 
nil  troops  re- embarked. 


July  31:  Sailed  from  Korc  Island.  Troops  informed  of  dest¬ 

ination,  objective,  and  plan  of  attack. 


July  31-nugust  6:  All  available  time  devoted 
of  all  officers  and  NCOs  with  plan  of  attack, 
and  study  of  terrain. 


to  familiarization 
enemy  information, 


G .  D  ,  Gj-iiLn  , 

Capt . ,  U  .  3 .M .  C  .  , 
~  R  -  3. 


a-NNEX  P  (Cent) 

Second  Battalion, 

Fifth  Marines  *  First  ..Marine  Division, 

Fleet  Marine  Force,  C/O  Postmaster,  . 

San  Francisco,  California. 

'  '  12  February,  1943.' 


RECORD  OF  EVENTS 


July  19,  1942  Verbal  orders  this  data  tactically  detach  Second 

Battalion  of  Fifth  Marines,  and.  attach  it  to 
Tulagi  Group,  under  command  of  ADC,,  as  CT  #2. 


1942 


At  King's  Wharf*  Working  Parties  on  aK's.  More 
Ships  arrived]  Naval  escdrtj  3  DD*  e  and  3  CL's 
dropped  anchor  In  harbor.*  More  ships  arrived 
.  later  this  evening.  Last  day  of  liberty. 


July  2.0,  1042 


At  King's  Wharf.  Working  parties  on  uni's,  our 
ship  receiving  additional  supplies  and  ammunit¬ 
ion.  Nothing  Unusual  to  report.  - 


July  '21,  1942 .  At  Kings  Wharf .  Remainder  of  supplies  brought 

Aboard.  Goner;.!  Hu---- ertu*  an'  stuff,  LtC  1 
Kilmartin  and  Flight  Officer  S  oncer  of  RaaF, 
arrived  on  board  at  1000.  Shi-  left  dock  at 
1200  and  anchored  in  harbor.  Preparations  for 
getting  underway. 


July  22,  1942  sCL's  and  -C*J  s  underway  at  0800.  Neville  underway 

at  0905.  Troops  received  small  Pox  innoculation 
Convoy  consists  of  12aP's  escorted  by  5  cruis¬ 
ers  (2  American,  3  Australian)  and  1?  destroyers 

•  ,  ' 

July  23,  1942  **t  sea..  Gun  and  collision  .drills .  Nothing  un-  - 

usual  to  report. 


July 


1942  At  sea.  Sea  rather  rough,  several  men  seasick-. 
Gnerai  Quarters  drill  on  ship. 


July  25,  1942 


At  sea.  Rough-  seam  breaking  over  bow,%.  several 
staterooms  flooded  with  water  coming  in  through 
ports.  Destroyer  306  pulled  in  close  and  trans¬ 
ferred  official  mail  at  1000. 


July -26,  1942,  At  sea.  Clear  weather,  smooth  seas.  Debarkation 

exercises;  troops,  leave  compartments  by  boat¬ 
loads,  go  to. -net  from  which  they , are  to  debark 
and  return  to  edmpartment .  Ships  sighted'  off 
the  starboard  bow  at  1545,  an  aircraft  carrier, 


aNNEX  f  (Gent) 


a  battleship  (North  Carolina)  class,  several 
cruisers,  transports  and  destroyers.  More  shirs 
in  sight  off  port  bow  at  1445,  carrier, 'cruisers 
and  destroyers,  convoy  now  numbers  about  70 
shirs  of  all  hinds. 


July  27,  1342  At.  sea.  Convoy  deviled  into  group: s  Official  mail 

from  «Pi)  brought  aboard  at  0845.  Debarkation 
exercises  at  1000.  An  island  was  sighted  at 
1115  and  later  in  the  day  some  more  islands  were 
passed. 


July. 28 j  1942 


At  sea.  Arrived  in  transport  area  off  Koro  Island 
•about  0800.  H  hour  for  landing  today  set  at, 

1230 i  Debarkation  from  shir  begun’ at  1155.' 

First  wave  landed  at  1250,  low  tide,  beats  pulled 
up  alongside  coral./  -troops  disembarked  and  cros¬ 
sed  coral  on  foot  and  moved  inland.  Coconut 
trees  on  edge-  of  island,  200  yards  inland  high 
grass  (about  7  feet)  and  steep  slopes  made  pro¬ 
gress  difficult.  Evening  meal  consisted  of  "C" 
Ration.  Night  spent  on  island. 


July  29,  1942  On  Koro  Island.  .Boats  from  transport  arrive  on 

beach  at  0800,  troops  began  embarkation  to  return 
to  ship.  All  tro'ps  aboard  at  1030  Policing  and 
servicing  equipment.  103  personnel  from  1st 
Raider  Bn  reported  aboard,  arrived  last  evening. 

:  'Raids- rs  .sleeping  on  cots  set  on  hatches.  General 
Rupe-rtus  held  conference  -aboard  Neville  at  1330 
with  Battalion  Commanders  of  Tulagi  group.'  Ship’s 
'  • moved  out  to  sea  after  sunset . 


July  30,  1942 


July  31,  1342 


hUg  .  1  , 


194' 


At  sea.  Ships  arrive  in  transport  area  off"  Koro 
at '0800.  Planes'  from  carriers  in  the  shy,  dive 
bombers  practicing' bombing  and  fighters  rehears¬ 
ing  their  strafing  missions  on  Koro.  H  hour 
,  today  is  1030',  waves  do  not  land  on  beach  but 
.approach  to'  2000  yards  of  the  beach  and-  return 
to ' ship .  warships  fire  on  beach  prior  to  H-hour, 
each  ship  firing  about  40  rounds  of.  5  inch. 

At  sea,  off  Koro  Island.  20  rubber  boats  trans¬ 
ferred  to  the  American  Legion.  Underway  at  1730 
headed  south.  p 

At  sea,  in  convoy  formation.  Nothing  unusual  to 
report . 


ixU.£,  .  O 


nUg .  4 
-*ug  •  5 


nUg  .•  6 


aNNEX  P' (Cent) 

At  sea,  travelling  in  general- '  lire ct ion  of  south¬ 
west.  .Nothing  unusual  to  report; 

/ 

At  sea.  Test  firing  of  light  machine  guns  an 3.  .50 
caliber  at  0930,  off  the  Port  Quarter.  New 
Caledonia  sighted  on  horizon, 

>  1942  a  sea.  Several  aPD's  pulled  alongside  and  re¬ 
fueled. 

,  1942  a!  sea.  C-onvoy  in  closer  formation  Message  of 

encouragement  and  good  wishes  received  from  Col. 
Hunt . 

,  1942  At  sea.  Unit  -preparing  baggage,  supplies  /  etc. , 
for  unloading  tomorrow.  Munitions,  rations  is¬ 
sued  to  men.  » 


2,  194& 
,  1942 


FiRST  JxL^n.I;\LS.,  FlRoT  &vh.INE  DIVISION , 

b'LLuI  i?  OH.Uij  •• 

“HISTORY  OF  THE  FIRST  h^RISE 


Dr- a. TyV'-TT  H 


On  8  Juns  1342,  this  Regiment  began'  the-  movement  from  New 
RiV;,r  across  country  to  can  Francisco  after  having  completed 
four  months  of  intensive  training  in  jungle  warfare  with  partic¬ 
ular  emphasis  layeci  on  the  conduct  of  the  individual  marine  under 
fire.  The  Regiment  debarked  by  train  from  .New  River  in  three 
echelons,  each  leaving  at  specified  times  during  the  period  up,  to 
and  including:  14  June,  1942. 

The  entire  Regiment  arrived  in  San  Francisco  and  were  embarked 
aboard  ship  by  20  June,  1942.  Two  days  later  this  Regiment  set 
sail  under  naval  escort,  bound  for  action  against  the  enemy  over- 
s  t  a  s  . 


PheA 


(25  June,  1942— H  hour  ?  August ,  ^  1942) 


vV  0  S  ±  >.  i  i  u  ( 


land  for  the  first  tir 


on  10  July  and  on  the  fol- 


.  U  -rx  O  u  C  it 


Quay,'  Wellington,  New  Zealand.  Or- 


1  o  w  i  n  u  a  y  ei  i  ,■  c  a  e 

ders  were  received  to  prepare  for  -combat  loading  at  once  and  for 
the  formation  of  Combat  Group  B  under  the  command  of  our  Regiment¬ 
al  Commander  Colonel  Clifton  5.  Cates .  Combat  Group  B  comprised 

Combat  Team  4  under  the  command  of  Lieutenant 
well ,  Combat  Team  5’ under  the  command  of  Lieut- 
Pcllock,  Combat  Team  6  under  the  command  of 
N.JecKelvy,  Jr.,  and  the  Libra  Group  -  aboard 
I8R.1.  commanded  by  Major  L.  J.  Fields.  Combat 
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we  re  assigned  aooard  the  USB  BaRNETT ,  Com¬ 
er.  US3  ELLIOTT  and  Combat  T  am  6  aboard  the 


-as  the  combat  1 


ca: 


Order  No.  7-42  was  received 
First  Marine  Division  les 


was  in  progress  Division  Open* 


-  n  s 


It  stated  our^obj ective ;  that  the  , 
che  7th  Marines  was  to  destroy  the  host- 
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ile  garrisons  on  Guadalcanal  Island,  Tulagi,  Gavutu,  Tanambogo 
and  Florida,  in  the  British  Salomon  Island  Group.  This  Regiment 
with  the  5tli  Marines  was  to  'attack  on  the  northern  coast  of  Guad¬ 
alcanal,  destroy  the  enemy  garrison,  seize  and  hold  the  airfield 


a 1 c  a na 1 ,  d  e s  t r  o  j 
located  there. 


id  hold  the  airfield 


By  22 

July  the 

c  r~,  Vi  ri  1  r\  y\  r*  r\ 
C.  Oii  v  _L  J  I  i  y-j 

ns i sting 

Pay  Clerk 

R.  K.  Pat 

to  remain 

at  We 11 in 

combat  loading -had  been  completed,  a  rear 
f  Captain  H.  L.  Homing,  Pay  Clerk  J.  Malay, 
Patterson  and  66  enlisted  men  had  been  assigned 
Wellington;  Division  Operation  Order  No.  8-42  had 


<sm 


* 


* 


AnnhX  (Conti.) 


departure , 

rJv>S.Cii.«  OU 

proceeded  1 
There  was 


pending  practice  landings  at  Kero 
underway  with  naval  escort  protects 
gth  of  Regiment  embarked.;  131  of— 

— 10  officers,  68  enlisted  Navy  and 
hi acly.,  : 

ties  landing  at  Koro  Island  was  28 


out  the,  landing  was  called  off  because  cf  a., dangerous 
July  with  H  hour  at  1030  all' troops  again  debarked  and 
•  o-  line  cf  departure  though  no  landings  were  effected, 
definite  improvement  over  the  landing  operation  of  28 
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July' in  the  speed  and  efficiency  with  which  the  troops  debarked 
ships  and  in  the  organisation  and  timing  of  boat  waves.,, 
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n  Islands  offensive.  Next  day  that  same  inform¬ 
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7  august . 


troops., 
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d cl .  Not  only  were  they  ©inadequate 
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that  after  approximately  1000  yards  of 
■  ctive,  Grass, 
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ward 
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Knoll,  this  Regiment  would 
assaulting  over  unknown 


xt  is  recommends.,  that  in  the  next  campaign  the  maps  and  j 
photographs  first  of  all  cover  completely  the  area  in  which  this 
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numerous  an. 


;c  attack  and 
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